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1. INTRODUCTION 

1.1 Purpose  

The purpose of the document is to illustrate the guiding principles in SIA Group on the subject of 

Whistleblowing in accordance with the Code of Ethics, the Organizational Model and the system of values. 

Furthermore, a summary of the procedure envisaged by the company is proposed, as well as an indication 
on monitoring. 

1.2 Scope 

This Policy applies to all companies of the SIA Group. 

  

2.  WHISTLEBLOWING 

2.1 Definition 

The word whistleblower comes from to blow the whistle. In the context of public administrations, public 

companies and private companies, with the so-called legislation Whistleblowing the legal systems provide 
for: 

 specific guarantees to protect those who report illegal or irregularities that may emerge in the 

workplace; 
 

 a discipline for the management of reports and for the exercise of sanctioning power regarding 
the protection of the authors of reports of offenses or irregularities of which they have become 

aware in the context of an employment relationship. 

2.2 General principles  

SIA Group has structured a process for receiving and processing reports of offenses and violations, even if 

only potential, of laws, company procedures and the Code of Ethics, in full compliance with Directive (EU) 
2019/1937 of the European Parliament and of the Council of 23 October 2019 on the protection of persons 

who report breaches of Union law (Whistleblowing Directive), with the legislation in force on 

whistleblowing, the Code of Conduct, the regulations, including local regulations, the company's anti-
corruption guidelines and the policy on the protection and processing of personal data. 

This procedure is intended for all stakeholders who have relationships with the SIA Group for various 
reasons, such as, by way of example, management and control bodies, employees, customers, suppliers, 

etc. (hereinafter also "recipients"). 

 The relations of the SIA Group with its stakeholders are characterized by principles of legality, 
transparency, correctness and loyalty, which govern its organizational life and are recognized 

within the company regulations that ensure their concrete application. 
 The SIA Group founds its business on the basis of the belief that ethics in conducting business is 

a necessary condition for the success of the company. For this reason, each company of the Group 
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has adopted a Code of Ethics. 
 

The document, with regard to corporate anti-corruption guidelines and whistleblowing reports, is aligned 

with what has already been stated in the annual non-financial report, in which we illustrate data and 
activities on sustainability, in line with the indicators of the Global Reporting Initiative (GRI). 

SIA Group refers to the anti-corruption guidelines, in order to promote compliance with ethical standards 
and full compliance with national and international regulations on the prevention of corruption, in all its 

direct and indirect forms, as well as the application of principles of integrity, transparency and correctness 

in the performance of company activities. 

The Group periodically prepares the Map of risks per offenses. The outputs are included in the risk analysis 

and assessments for services / products and for Divisions / Departments. 

Since 2019, anti-corruption accountability has been extended, through local compliance functions, also to 

the companies SIA Greece and SIA Slovakia. In addition, the following Group-wide policies and procedures 
were formalized: Group anti-corruption guidelines; Group Criminal Background Check policy; Procedures 

for the management of gifts; Guidelines and policy on donations; Policy for the use of Business Credit 

Cards. 

 

2.3 Methods of notification 

Whistleblowers can send notifications: 

 in paper format (by ordinary mail or internal company mail) addressed to the Whistleblowing 

Committee, c / o SIA S.p.A, via Gonin, 36, 20147, with the following subject: WHISTLEBLOWING 
REPORT, writing CONFIDENTIAL on the envelope; 

 through the appropriate form available on the website www.sia.eu. 

In the latter case, the whistleblower must fill in a personal data sheet, unless he / she wishes to make the 

report anonymously, and must provide the details of the report, specifying the person reported, possibly 

also attaching documents in electronic format, as better specified in the next Par. 2.4. 

All reports received, regardless of the channel used, are archived confidentially by the Whistleblowing 

Committee. 

The Whistleblowing Committee is composed of the Internal Audit Director, the Operational Audit Manager, 

the Legal & Corporate Affairs Director, the Regulatory affairs & Legal compliance manager, and the Risk 

Management Director. 

The Personnel of the SIA Group who receive a report sent outside the aforementioned channels must send 

it without delay, in original with all the attachments, to the Whistleblowing Committee, in compliance with 
criteria of maximum confidentiality and with methods suitable for protecting the whistleblower and the 

identity and integrity of the persons reported, without prejudice to the effectiveness of the subsequent 
verification activities. 

 

2.4 Content of the notification 

The notification, as specific and detailed as possible, must contain: 

1. the personal details of the whistleblower, with indication of the position or function performed within 

the SIA Group or the third party, when the report is not anonymous; 
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2. illicit conduct and, if known, the circumstances of time and place in which it was committed; 

3. any documents and any other information that can confirm the validity of the reported facts; 

4. all information and data to unequivocally identify the perpetrators of the illegal conduct; 

5. the indication of any subjects who may report on the facts that are the subject of the report; 

6. in the case of anonymous reports, any e-mail address or postal address to communicate with the 

reporter. 

As there is no exhaustive list of crimes or irregularities that may be the subject of the notification, the 

reports concerning behaviors, crimes or irregularities to the direct or indirect detriment of the SIA Group 

will be considered relevant (e.g. criminally relevant conduct, damage to property, damage to image, 
damage to employees). 

Unlawful conduct may be reported: i) of which the whistleblowers become aware due to the functions 
performed; ii) that any third party wishes to report. 

Anonymous reports are always accepted, but must be sufficiently detailed and thorough in order to allow 
an effective investigation. 

The report must not involve personal complaints and must not be based on rumors; moreover, the 

whistleblower must not use the reporting channels for purely personal purposes or to make reports and / 
or complaints relating, more generally, to the discipline of the employment / collaboration relationship. 

2.5 Report management 

The Whistleblowing Committee, as soon as possible, starts the preliminary investigation phase on the 
consistency of the report, through the Internal Audit Department, in order to request further clarifications 

from the whistleblower in order to further clarify the reported fact and seek more sources of evidence 
relating to the contested conduct and, first of all, to understand whether the report is truthful or specious. 

The investigation activities carried out by the Whistleblowing Committee, with the support of the Internal 
Audit Department, may include: 

 analysis of company documentation and / or documentation made available by the reporting party; 

 interviews; this activity is carried out by identifying the subjects involved in the reported event and 
scheduling interviews with them. 

The aforementioned activities can also be carried out with a view to verifying the correct implementation 
and effectiveness of the internal control system in relation to the event that occurred. 

The activity must be carried out in compliance with the provisions of local labor law, EU Regulation 

2016/679 and national legislation on the protection of personal data. 

To carry out the appropriate investigations, the Whistleblowing Committee and the Internal Audit 

Directorate may benefit, if they deem it appropriate, from the collaboration of all the Directorates / 
Functions of the Group company involved and / or external specialized consultants, making use of their 

respective skills. 

Once the first investigation has been completed, and in any case upon the outcome of the appropriate 

investigations, the Whistleblowing Committee: 

 it may decide to file the report by notifying the whistleblower, if there is a known identity and 

address, in the case of evident and manifest groundlessness;  

 it report the incident to the HRO function holder of the disciplinary power, in the event that the 
notification is received from an employee, for the assessment of any disciplinary liability actions 

for reporting made in bad faith; 

 it forwards the outcome of the verification to HRO, in the event that the report proves to be well 
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founded, in whole or in part, and after the appropriate investigations, so that it can adopt the 
consequent measures against the subjects reported, including, if the conditions exist, the request 

for disciplinary action; 

 it inform the competent control bodies (eg compliance, Supervisory Body, etc.) of the outcome of 

the investigation, in the event that the report concerns the commission or potential commission of 
crimes, after the appropriate investigations; 

 if the report does not concern crimes, it sends the report directly to the competent Functions (eg 

Legal, Operations, Communication), who will take care of the management phase of the report; in 
this case, at the end of the investigation process the competent Functions must communicate the 

outcome of the investigation and the decisions taken regarding the Whistleblowing Committee 

decisions; 

Upon verification of the notification, the imposition of sanctions and the adoption of disciplinary measures 

against the perpetrators of the offenses and irregularities are provided. 

2.6 Reporting 

If notifications are received regarding the Board of Directors or its individual members, the Whistleblowing 

Committee must inform the Board of Statutory Auditors of the legal entity involved. 

If notifications are received regarding the Board of Statutory Auditors or its individual members, the 

Whistleblowing Committee must inform the Board of Directors of the legal entity involved. 

If the report concerns one or more members of the Whistleblowing Committee, they will not participate in 

the subsequent work of the Committee or, alternatively, the notification must be sent to the Board of 
Directors. 

The Whistleblowing Committee periodically reports to the Board of Directors and the Board of Statutory 

Auditors and / or other supervisory bodies provided for by local regulations (e.g. for Italy the Supervisory 
Body pursuant to Legislative Decree 231/2001) of each companies of the SIA Group, on the number and 

type of reports received. 

The results of the investigation and decisions taken by the Whistleblowing Committee must be traced, 

through the preparation of specific reports, and filed by the same. 

Pursuant to art. 67 of the "Whistleblowing Directive", the follow-up and acknowledgment of the notification 
should be given within a reasonable period not exceeding three months or six months, if justified by the 

specific circumstances of the case and in particular by the nature and complexity of the subject of the 
notification, which may require lengthy investigation. In any case, the Group undertakes, even before three 

months, to provide timely feedback to the whistleblower. 

2.7 Protection of the whistleblower 

The SIA Group protects the whistleblowers and the persons who eventually declare to be aware of the 

facts that are the subject of the notifications, in compliance with articles 21 and 22 of the so-called 
"Whistleblowing Directive". 

Confidentiality is guaranteed to the whistleblower, and to those who declare that they are aware of the 

facts that are the subject of the notification, except in the circumstances for which: 

 the reporting person himself expressly declares to consent to the disclosure; 

 national legislation provides for and requires it; 
 it is indispensable for the exercise of the right of defense by the reported person; 

 is required as necessary for the purpose of preventing or reducing serious threats to the detriment 
of people's health and / or safety. 
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In any case, the SIA Group undertakes to ensure that those who have made reports in good faith are not 
subject to retaliation, discrimination or, in any case, penalties, thus ensuring the adequate confidentiality 

of these subjects. Discriminatory or retaliatory acts adopted by the legal entities of the Group are null. 

The Whistleblowing Committee will play an important supervisory role on compliance with the prohibition 
of retaliation or discriminatory acts against the whistleblower and on the correct use of information 

channels. 

In this regard, the imposition of sanctions and the adoption of disciplinary measures against the 

perpetrators, where ascertained, of retaliatory or discriminatory measures against the whistleblower are 

provided, alternatively or jointly. 

In the event of disputes related to the imposition of disciplinary sanctions or the adoption of further 

organizational measures with negative effects on the whistleblower’s working conditions (demotion, 
dismissal, transfers), the employer of the legal entities of the Group has the burden of demonstrate that 

they are based on reasons unrelated to the notification itself. 

The protection of the whistleblower will be supported, within the legal entities of the Group, also by 

effective awareness and communication activities for employees on the rights and obligations relating to 

the disclosure of illegal actions. 

2.8 Protection of confidentiality 

All those who are involved in the management of notifications (e.g. also other structures / bodies / third 

parties for carrying out the preliminary activities) are required to guarantee the utmost confidentiality on 
the subjects and facts reported unless the cases indicated below: 

 the whistleblower incurs criminal responsibility by way of slander or defamation pursuant to the 
provisions of the criminal code; 

 the whistleblower incurs non-contractual liability pursuant to regional laws; 
 in the presence of any investigations or proceedings initiated by the Judicial Authority. 

As part of the disciplinary procedure, the identity of the whistleblower cannot be revealed, where the 

dispute of the disciplinary charge is based on separate and additional investigations with respect to the 
notification, even if consequent to the same. The report will be usable for the purposes of the disciplinary 

procedure only in the presence of the whistleblower's consent to the disclosure of the his identity, if the 
dispute is based, in whole or in part, on the report and the knowledge of the identity of the whistleblower 

is essential for the defense of the accused person. 

The reported person has no right to obtain information about the origin of the report nor to receive 
information about the personal data of the whistleblower. 

The form, present on the Group's website, used to send the report will be treated in such a way as to 
guarantee its confidentiality. 

2.9 Monitoring 

The SIA Group, in accordance with the guidelines on sustainability, integrates the Whistleblowing policy 
into its Group risk management model and carries out their periodic assessment. 

Since 2019, anti-corruption accountability has been extended, through local compliance functions, also to 
the companies New SIA Greece and SIA Central Europe. In addition, the following Group-wide policies and 

procedures were formalized: Group anti-corruption guidelines; Group Criminal Background Check policy; 

Procedures for the management of gifts; Guidelines and policy on donations; Policy for the use of Business 
Credit Cards. 

This policy is made available on the intranet and on the company document system. 
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3. PROCESSING OF INFORMATION, DOCUMENTS, PERSONAL 
DATA 

3.1 Confidential information and documents. 

The information and documents transmitted with the report are classified by the Group as "confidential" 

and are securely archived, in compliance with legislation, including local ones, and with the company policy 
on the protection and processing of personal data. 

The documentation relating to each report is received, in compliance with the confidentiality requirements 

pursuant to Article 16, with the regulatory framework pursuant to articles 16, 17 and 18 of the 
"Whistleblowing Directive" (see point 5.3, first paragraph) and with the company policy on the protection 

and processing of personal data, 

Reports are kept only for the time deemed necessary and proportionate to comply with the obligation 

imposed by this Directive or with other obligations imposed by Union or national law. 

3.2 Communication of the procedure and processing of personal data. 

It is the duty and care of the Group to communicate the existence of a personal proceeding to the 

whistleblower, to the person reported, to the person who the whistleblower has declared to be able to 
report on the fact that is the subject of the report, and to any witness. Each of them is given the right to 

request changes, additions, updates or deletion of personal data when they are no longer necessary in 

relation to the purpose for which they were collected and possibly processed in compliance with the 
legislation, including local, and company policy regarding the protection and processing of personal data. 

3.3 Regulatory framework, minimization of processing, protection by 
design and by default 

Any exchange and transmission of information by Union institutions, bodies, offices or agencies should 

take place in accordance with Regulation (EU) 2018/1725 of the European Parliament and of the Council, 
and in compliance with the "Whistleblowing Directive", Regulation (EU) 2016/679 of the European 

Parliament and of the Council and Directive (EU) 2016/680 of the European Parliament and of the Council 

apply to the processing of personal data. 

Minimization of processing, protection by design and by default. SIA Group applies the principles relating 

to the processing of personal data defined in Article 5 of Regulation (EU) 2016/679, Article 4 of Directive 
(EU) 2016/680 and Article 4 of Regulation (EU) 2018 / 1725, and to the principle of data protection from 

the determination of the means for processing and by default established in Article 25 of Regulation (EU) 
2016/679, in Article 20 of Directive (EU) 2016/680 and in Articles 27 and 85 of Regulation (EU) 2018/1725. 

Personal data that are clearly not useful for the processing of a specific report are not collected or, if 

collected accidentally, are deleted without delay. 

The SIA Group, in compliance with the provisions of the regulatory framework relating to the protection 

and processing of personal data, implements the company policy relating to the protection and processing 
of personal data. 
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4. RELATED DOCUMENTS 

 
 Organization, management and control model 

 Code of Ethics 
 Corporate anti-corruption guidelines 

 Company policy relating to the protection and processing of personal data 

 

 

 

 

 

5. RESPONSIBILITY ATTRIBUTION 

The acronyms used in the responsibility matrix should be intended: 

- A as Accountable: is the company figure who must ensure that the activities are carried out in a complete 

and correct manner; it formally approves the workproducts coming out of the process phases. For each 
activity there can be only one Accountable (a subject can be Responsible and Accountable at the same 

time); 

- R as Responsible: is the person who carries out the activity. For each activity there can be more than one 

performer; 

- I am informed; 

- C you are consulted 

 

Phases 

Functions         

Committee 
Internal 
Audit 

SIA Chairman 
SIA CEO 

OdV/Compliance HRO 
SIA local 

contact point  

Reception, alert  A/R         

Preliminary 
check 

A/R    I - If required    

Informative A/R  I - If required I - If required   

Internal checks  A R   I - If required I - If required C/I - if required 

Monitoring A R   I - If required  C/I - if required  
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COVER KEY 

 

Document status 

The signatures on this document refer to the internal standards of SIA for the management of documents 
in the Company Management System: their aim is to permit configuration control and to indicate their 

working status. 

Please note that the ‘approval’ signature authorizes circulation of the document only to the distribution list 
and does not in any way imply that the document has been reviewed and/or accepted by external bodies. 

More specifically, the document shall be deemed to be DRAWN UP if it bears the signature/s of the person/s 
responsible for its preparation; VERIFIED if it has successfully passed internal verification and it bears the 

verification signature/s which authorize its release to CONFIGURATION MANAGEMENT. In the case 

where the review has a negative outcome, the document is amended and verified, with a new version 
number and issue date. The document is deemed to be APPROVED if it bears the approval signatures 

which goes to join the others. 

The status of an unsigned document is undefined, and the document cannot be circulated. 

 

Classification  
The classification of a document may be:  

 

 PUBLIC, if the document may be circulated without restrictions; ù 

 INTERNAL, if the document may be circulated only within SIA;  

 CONFIDENTIAL, if the document may only be distributed to a limited number of 
addressees;  

 STRICTLY CONFIDENTIAL, if the document may only be distributed to a limited number 

of addressees and each copy is controlled.  
 

Application domain  

Companies in the Group to which the document applies:  
SIA GROUP if the document is valid for all subsidiaries in the group.  

 

 

 

 

 

 

 

 

 

 

 

 

 


