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Letter to stakeholders

For the second year running, we are pleased to
present you our Sustainable Value Report. The Report
is prepared together with the Consolidated Financial
Statements and illustrates, with data and information
not necessarily of an economic and financial nature,
what the Group accomplished in 2016 to achieve
the sustainable development of its business and to
create value also from a social and environmental
perspective.
Today, a company is “sustainable” when it is able
to maintain and increase its performances over the
Massimo Arrighetti
Giuliano Asperti
long term, by balancing its interests and those of its
CEO
Chairman
stakeholders: shareholders, customers, suppliers,
through to the community and the environment.
In order to better achieve this balance, in 2016 we updated the materiality matrix, that is, the map
of the most significant aspects according to the company and to its main stakeholders, which are
reported for sustainability purposes. The updating involved a large number of customers, suppliers
and employees of the Group’s Italian and foreign companies who were asked to assess, each from
their own perspective, the aspects that were stated in our 2015 Value Report. The outcome of
this analysis, which is detailed in this report, provides an interesting picture of the factors that are
considered essential for SIA Group’s sustainable growth over the medium-long term. Among these,
economic results, service continuity and quality, privacy and customer data security are at the top of
the list.
Regarding the first point, SIA ended year 2016 with all main indicators on the rise for the fifth
consecutive year. Group revenues increased reaching € 468.2 million (+4.2% against 2015), EBITDA
amounted to € 124.9 million (+0.8%), results before taxes totalled € 103.7 million (+3.1%) and net
profits settled at € 70.4 million (+0.8%).
Added Value, namely the wealth created by the Group in favour of its stakeholders, was above
€ 270 million, in line with the previous year. Almost half of this value was distributed to personnel
in the form of salaries, benefits and welfare, 16.2% used for the remuneration of shareholders, 17%
designated to the public administration in the form of taxes and duties, and 16.7% was invested in
the company as reserve and amortisation.
Regarding the second aspect, service continuity and quality, our service levels – which were confirmed
and verified during 2016 – were close to 100% in all of the sectors in which we operate, reaching a
full 100% in network services. The 2016 customer satisfaction survey confirmed customers’ growing
appreciation in all areas of activities, with an average score above 8 on a scale from 1 to 10. We also
reached the highest possible standards in terms of data security, to such an extent that one of the
strong points that distinguishes the Group is indeed reliability.
SIA’s activity has a strong impact on the economic and social fabric of our country, of the entire
European Union and all of the 46 countries spread across Europe, the Middle East, Africa and Oceania
where technological and innovative service structures contribute to improving the efficiency of financial
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institutions, corporates and public administration, as well as making it easier for citizens to carry out
many daily operations that have now become customary and ever more frequent. Digital payments,
instant payments from smartphones, support to the process for the digitalization of capital markets,
financial institutions and public administration, and advanced services for local public transport,
healthcare, public welfare, the agricultural sector and retail trade. Drawing on its experience and
skills, the Group is able to make a major contribution in terms of innovation and efficiency in many
different sectors.
We have made excellence our main strength and we attract talents who find in the Group
a stimulating environment, where they can develop their professional skills. Again in 2016, over
100 people were hired, 68% of which were graduates. Including the two companies acquired on 31
December 2016, there are over 2,000 employees in the Group’s 10 companies with offices in Italy
and in another 9 countries. 96% of our people have a university degree or secondary school leaving
certificate, and women make up around one third of our workforce. We offer a rewarding and meritbased salary policy to all of our employees, without any distinction to gender and with extensive
training and career-development opportunities. We also provide our people with a highly appreciated
corporate welfare system, aimed at ensuring that each employee receives a wide range of benefits
and the best conditions to reconcile work life and personal life: in 2016, over 40% of staff made use
of smart working solutions, such as remote working and flexible work.
From a social, scientific and cultural viewpoint, SIA Group collaborates with Universities, Research
Centres and specialised Observatories by promoting and sponsoring initiatives and study projects in
the IT, financial and economic sectors, by funding scholarships and research activities in the medical
and scientific field and by supporting humanitarian entities and organisations in their activities to aid
the most vulnerable members of society.
Although environmental concerns are not a critical part of the Group’s business, our conduct
focuses on issues ranging from the use of green energy to material recovery and recycling, and
from the independent production of solar energy to energy saving in workplaces thanks to specific
technologies, through to the promotion of sustainable mobility for work-related travel.
In order to strengthen the relationship between sustainability and development, during the last
months of the year, a Sustainability Plan was prepared for the next three years together with corporate
management. The aim of the Plan is to define the qualitative and quantitative goals, the concrete
actions, and the roles and responsibilities of the various areas involved, in compliance with SIA’s
values and with the guidelines of the 2017-2019 Strategic Plan. We want sustainability to become
an increasingly integral part of our corporate strategy, widely shared by management and all of the
Group’s employees, in the firm belief that this approach may bring about positive results for our
stakeholders.
At the close of this year and of the three-year term of office of this Board of Directors, we would
like to thank each one of you for all that we have accomplished together and for the trust you have
placed in us. We have laid the foundations for further growth during these three years and especially
in 2016. We are certain that results will not fail to arrive and that SIA Group will be able to continue
its journey towards excellence. And towards sustainability!
MASSIMO ARRIGHETTI
CEO
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Methodological note

The Sustainable Value Report – which has reached its second
edition this year – is a tool used by SIA Group to ensure transparent
and structured communication with its stakeholders. Its aim is to
illustrate through qualitative and quantitative indicators what the
Group has accomplished in terms of sustainability over the year.
As in the case of the previous report, the 2016 report was drawn
up according to the “G4 Sustainability Reporting Guidelines”
published in 2013 by the Global Reporting Initiative (GRI), in
compliance with the “Core” application level.
The information and data contained in the Report refer to issues
identified as material (significant, as per the materiality matrix) for
the Group and its stakeholders from an economic, environmental
and social viewpoint.
The scope of reference includes all of the companies belonging
to SIA Group as at 31 December 2016 with the exception of
P4cards S.r.l. (55% owned by Consorzio QuenIT) and PforCards
GmbH which, since it was acquired on 31 December 2016, did not
have an impact on the performance of the year for the purposes of
the Sustainable Value Report. The scope considered in this report
includes the following:

•
•
•
•
•
•
•
•

SIA S.p.A. (parent company)
EMMECOM S.r.l.
LM ENTERPRISE S.r.l.
PERAGO FSE Ltd.
PI4PAY S.r.l.
SIA CENTRAL EUROPE Zrt.
TSP S.r.l.
UBIQ S.r.l.

The term SIA is used in this document to refer to the Group’s
entire scope as defined above. Whenever the qualitative and
quantitative information refers to a different scope, this will be
expressly indicated.
The report was audited, as in the case of the 2015 Value
Report, by an independent third-party company and ended with
the issuance of the “Independent Auditors’ Report” attached at
the end of this report.
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SIA Group

SIA Group

• Ongoing monitoring and adjustment to regulatory
developments.
• Continuation of support, training, information and
internal consulting on matters relating to laws and
sector regulations.
• Maintaining relations with the Bank of Italy and
Eurosystem.

Ethics, integrity and compliance

•G
 uarantee a service that constantly
complies with the law and with sector
regulations.

Customer privacy and data security

• Guarantee that the information and
• Definition of a cybersecurity structure.
data of both customers and users are
•C
 ollaboration with Institutions in charge of
adequately protected, in consideration of
controlling protection issues and combating cyber
their critical nature.
threats and computer fraud.

Economic value

2016 ACTIONS

The value for
the community

The value for people
in the SIA Group

The value for
customers and users
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the environment

MANAGEMENT METHODS

Annexes
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Significant issues and SIA’s answers
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1.1

Group Profile

SIA is European leader in the design, creation
and management of technological infrastructures
and services for Financial Institutions, Central
Banks, Corporates and Public Administrations, in
the areas of payments, cards, network services
and capital markets. SIA Group serves customers
in 46 countries, also operating through
subsidiaries in Austria, Germany, Romania,
Hungary and South Africa. The company also has
branches in Belgium and the Netherlands and
representation offices in the UK and Poland.

CORPORATE DATA
1,670 Group employees as at
31 December
2,023 considering the acquisition of
P4cards and PforCards on the last
day of the year

Frankfurt

Nuremberg
Munich

Utrecht
Brussels

Warsaw

London

Vienna

Treviso
Verona
Brescia

Budapest

Turin

Bucharest

Milan

Macerata

Parma

Rome

Pretoria

NETWORK

468.2 million Euros in
Group revenues

654.3 terabytes of data carried
on the network

2,801 direct Group customers

160,000 km of SIAnet network
100% infrastructure availability

CARDS
4.3 billion issuing and
acquiring transactions

741,961 merchants managed

65.8 million credit, debit and
prepaid cards managed

PAYMENTS
2.8 billion transactions

1,130 customers

INSTITUTIONAL SERVICES
47.4 billion
financial transactions
Over 100 brokers and traders
in 18 countries use SIA’s
compliance and surveillance
systems
All figures refer to the year 2016.
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350 million deal proposals
handled daily (50,000 per
second)
31 trading venues and over
578 customers connected to
the Financial Ring

12.2 billion clearing
transactions
Over 4,800 EBA STEP2
participants

SIA Group

*Corporate structure of SIA Group as at 31 December 2016

68.89%

51%

55%

*P4cards S.r.l. (which controls 55% Consorzio QuenIT) and PforCards GmbH were acquired on 31 December 2016 and, as already pointed
out in the Methodological Note, are not included in the scope considered in this report.

SIA Group companies

Pi4Pay S.r.l., wholly owned by SIA S.p.A., was one of the first operators in the Italian market
to be authorised as a Payment Institution by the Bank of Italy. The company offers citizens and
companies services for the collection and payment of postal bills in multi-channel mode, as well
as top-up services for prepaid cards (such as Postepay) and travel documents.

Wholly owned by SIA S.p.A., Perago FSE Ltd. is based in Pretoria and is specialised at global
level in the design and development of highly reliable and innovative payment infrastructures
for Central Institutions, such as Central Banks, Securities Accounts and Clearing Houses. The
company also acts as a commercial point of reference for all of the services offered by SIA
Group in the countries of sub-Saharan Africa.

Emmecom S.r.l., wholly owned by SIA S.p.A., is specialised in fixed and mobile telecommunication
networks and in Internet networks. The company combines the quality services offered by major
national telephone providers and provides value-added “last mile” network solutions for bank
and retail customers in order to place innovation, ease-of-use and reliability at the service of
the development of their business.

TSP (Tecnologie e Servizi per il Pubblico) S.r.l., wholly owned by SIA S.p.A., supplies
companies, public administration bodies and financial institutions with services through POS/
mPOS terminals, to support processes for payment and for the set up of recurring collections,
enhanced by a wide range of customer services, such as the issue of invoices against receipts,
payment of postal bills and purchase of digital content.

Economic value

100%

The value for suppliers
and partners

100%

The value for
customers and users

100%

The value for people
in the SIA Group

100%

The value for
the community

100%

The value for
the environment

100%

Annexes

100%
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SIA Central Europe Zrt., wholly owned by SIA S.p.A, is based in Budapest and provides –
predominantly to Financial Institutions, corporates, issuers and acquirers of payment cards –
ATM and POS terminal management services, transaction switching, fraud monitoring and other
payment system solutions. The company acts as a commercial point of reference for all of the
services offered by SIA Group in Hungary and in central-eastern European countries.

Wholly owned by SIA S.p.A., P4cards is a company that was established at the end of 2016
and taken over by SIA S.p.A. as part of the acquisition of UniCredit’s e-money processing
activities in Italy, Austria and Germany. It operates on the Italian and German markets, offering
processing services for the issuing and acquiring of payment cards. The company also manages
a call centre in Romania.

Wholly owned by SIA S.p.A., PforCards is a company that was established at the end of
2016 and taken over by SIA S.p.A. as part of the acquisition of UniCredit’s e-money processing
activities in Italy, Austria and Germany. It operates across Austria, offering processing services
for the issuing and acquiring of payment cards. It also deals with ATM management and
monitoring.

Ubiq S.r.l. entered the Group in January and is 68.89% owned by SIA S.p.A.. The company was
established in 2012 from a spin-off of the University of Parma and is specialised in designing
and developing innovative digital marketing solutions. It particularly operates within Ti Frutta
brand promotions, an App that allows consumers to credit cash to their accounts every time
they go shopping and purchase the products offered online.

LM Enterprise S.r.l. entered the Group in January 2016 and is 51% owned by SIA S.p.A.. It
is an advisory company specialised in providing consulting services to banks and companies
within the context of payment and loyalty systems. It has significant experience in start-up
initiatives in the market of telecommunications and payment service providers and has specific
skills in innovation and digital payments.
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Technological innovation invests in the financial markets: SIA is a major
player in the automation of Borsa Italiana markets and in launching the
Italian wholesale markets: e-MID and MTS.
The first payment card projects take shape: Bancomat and
Pagobancomat, Fastpay, electronic wallet and Microcircuito project to
move from magnetic strip cards to microchip cards.

2000s
First steps in Europe

Technological excellence is recognised at European level. The company becomes
one of the leading players on the international market.
Innovative services linked to the Euro and Europe are developed:
• issuing and acquiring processing solutions
• EBA STEP2 platform for retail payments in Euro
• Monte Titoli post trading
• surveillance services
• compliance with international EMV circuits and standards.

2010 ∙ 2015
International expertise

• Network Service Provider for access to T2S
• SIAnet Financial Ring with currently 31 trading venues connected
• Collateral management for Central Banks and CSDs
• 4CBNet
• Outsourcing for IPs and Imels
• Jiffy service development for transfers of money P2P.

Today

The value for suppliers
and partners

Automation of financial markets

The value for
customers and users

1990s

The value for people
in the SIA Group

•D
 evelopment of the National Interbank Network (RNI),
connecting all Financial Institutions
• Automation of the interbank payment system
• Creation of the first Bancomat (ATM) circuit.

The value for
the community

The National Interbank Network (RNI) and
payment systems

Economic value

1980s

The value for
the environment

Right from its establishment,
SIA Group has been a high-quality
operator that is competitive on the
market thanks to the added value of
its services and strong innovation
abilities.

SIA Group

SIA: a history of innovation

•
•
•
•
•
•

 evelopment with EBA Clearing of Instant Payment pan-European infrastructure
D
Acquisition from UniCredit of card processing activities in Italy, Germany and Austria
Development of the new interbank payment system of the Central Bank of New Zealand
Agreement with Raphaels Bank for launching new payment solutions in the United Kingdom and rest of Europe
Development for CSOB bank of the first mobile wallet for NFC payments in the Czech Republic
Acquisition of Ubiq (Ti Frutta) for the development of digital promotion solutions.

Annexes

New services and international recognition
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Shareholding structure of parent company SIA S.p.A. as at 31 December 2016
FSIA Investimenti
49.48%

UniCredit
3.97%

F2i Reti Logiche
17.05%

Banca
Mediolanum
2.85%

Orizzonte
Infrastrutture
Tecnologiche
8.64%

Deutsche Bank
2.58%
Banco Popolare
2.52%

Intesa Sanpaolo
3.97%

Others
8.94%

From 1 January 2017, following the merger
between Banco Popolare and BPM, the
shareholder Banco BPM, has had a holding of

4.82%. As a result, the overall share of the
minor shareholders, grouped in the Other item,
dropped to 6.64%.

Suddivisione del capitale sociale per tipologia di investitore al 31 dicembre 2016
Division of share capital by type of investor as at 31 December 2016
Banks
21.5%

Institutional investors
76%

Private investors
0.9%
Management*
0.8%
Corporates
0.8%
* Management shares are of a special nature: they cannot
be transferred for a period of 36 months from their date of
issue and they do not grant the right to vote in Shareholders’
Meetings.

Ricavi per tipologia di cliente
Corporates
19%
16

2014

Public
Sector
1%

Corporates
20%

2015

Public
Sector
1%

C
I
1

To design, create and manage
competitive, secure and reliable
transactional services in the areas of
cards, e-payments, networking, trading
and post-trading on behalf of Financial
and Central Institutions, Corporates
and Public Administration Bodies.

To create an international network
of highly qualified and efficient
specialists and infrastructures and to
become the unifying hub of a network
of excellence that is agile and wellorganised, operating with the highest
levels of professionalism.

The guiding principles of the activities of the
Group and its people are:

the choices of strategic measures, as well as
of daily activities
•e
 xcellence, which is the ultimate objective of
SIA’s operations, as well as the result of daily
application of the values on which the Group
is based.

• the customer at the center, which is the driving
force of every project and initiative, and the
point of reference to direct the behaviour and

The Values of SIA Group
that inspire the conduct of single individuals and of the company in their relations with all
stakeholders and that are an integral part of the Group’s culture.

Competence

Reliability

Participation

Responsibility

Innovation

SIA Group
Economic value
The value for suppliers
and partners

Our vision

The value for
customers and users

Our mission

The value for people
in the SIA Group

all parties performing activities within the Group,
by referring to general ethical principles.
Moreover, SIA believes that ethics in business
is a necessary condition for the company to be
successful.

The value for
the community

SIA carries out its activities in complex
environments and in highly competitive sectors.
The company has made a commitment to conduct
its business with a strong focus on ethics,
intended as the means to orient the behaviour of

The value for
the environment

Mission, vision, principles and values

Annexes

1.2
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Code of Ethics
Legislative Decree
231/2001
Organizational Model

Expresses SIA’s company values, rights, duties and
responsibilities with respect to all parties with which SIA
comes into contact in achieving its corporate mission. It also
establishes reference standards and rules of conduct which
must steer the behaviour and activities of whoever works
in SIA, whether Directors, Statutory Auditors, employees or
collaborators.

Dictates the general management, supervision and control
principles on which the organizational models must be
based. SIA has established a specific Board to oversee the
functioning of and compliance with the Organizational and
Management Model pursuant to Italian Legislative Decree
231/2001 and to prevent any breaches of said Decree.

Concrete application of the principles of lawfulness,
transparency, solidity and loyalty that have always
characterised SIA’s dealings with its stakeholders.

The Code of Ethics
SIA’s Code of Ethics is approved by the Board of
Directors and is binding for all company members
and outside collaborators. Suppliers, business
partners and all those who, directly or indirectly,
have commercial, professional or work-related
dealings with SIA are also required to ensure that
their conduct is in line with the principles under
the Code.
In its Code of Ethics, SIA expresses its
commitment also with regard to the elimination of
any form of conflict of interest, whether personal
or company-based, as well as its attention to
protecting the environment.
In accordance with the Governance and Control
System adopted by the Group, the members of
18

the Corporate Bodies must adapt their activities to
principles of fairness and integrity, refraining from
acting in situations of conflict of interest in the
realm of activities conducted within the company.
Members of the Corporate Bodies are also
required to display behaviour in line with the
principles of autonomy, independence and
respect of the corporate guidelines in their
relationships, on behalf of SIA, with Public
Institutions and with any private entity.
The obligations of loyalty and confidentiality
are binding for these parties even subsequently
to termination of the relationship with the Group.

Giuliano Asperti

Chairman

Carlo Tresoldi

Deputy Chairman

Massimo Arrighetti

CEO

Fabio Albano

Director

Maria Fiore Della Rosa

Director

Paolo Maria Vittorio Grandi

Director

Barbara Poggiali

Director

Salvatore Poloni

Director

Barnaba Ravanne

Director

Marco Tugnolo

Director

Valerio Zappalà

Director

The Board of Directors is vested with the
broadest powers of ordinary and extraordinary
management of the company, without any
exceptions and, more specifically, with the
powers for implementation and achievement
of the corporate goals that are not specifically
reserved for the Shareholders’ Meeting by law.
The Chairman, Deputy Chairman and CEO are
the only Directors within the Board of Directors
with executive powers and whose remuneration
is supplemented by an additional amount based
on the specific position held. All other Directors
are non-executive.
The approach to remuneration of top
management is geared towards performance
and achievement of the business objectives.

The Members of the Board of the subsidiaries
receive variable remuneration in some cases,
based on the achievement of specific EBIT and
revenue objectives.
The Shareholders’ Meeting is also vested with
the power to appoint the Board of Statutory
Auditors, which is composed of three Standing
Auditors and two Alternate Auditors. Statutory
Auditors remain in office for three-years and may
be re-elected.
Remuneration Committee
Established and appointed by the Board of
Directors in 2014, it carries out consulting and
advisory functions such as:
•
presentation to the Board of Directors of

Economic value

SIA Group

Office held

The value for suppliers
and partners

Member

The value for
customers and users

Composition of the Board of Directors of SIA S.p.A. as at 31 December 2016

The value for people
in the SIA Group

Members are appointed by the Shareholders’
Meeting for a term established by the Meeting
upon appointment, but no longer than three years,
without prejudice to the provisions of art. 2383 of
the Italian Civil Code, and may be re-elected.

The value for
the community

The parent company SIA S.p.A. is governed by a
Board of Directors comprising 11 members, 73%
of which as at 31 December 2016 were over 50
years of age and the remaining 27% between 30
and 50 years of age.

The value for
the environment

Governance

Annexes

1.3
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proposals to define the general remuneration
policy for Executive Directors and other Key
Directors;
•
expression of opinions regarding proposals
to increase the remuneration of executives
by the Board of Directors, in accordance
with the company’s framework of powers and
authorisations;
• drawing up and submission to the Board of
Directors of proposals to adopt long-term
incentive systems for executives;
•
monitoring of performance and correct
application of the aforementioned incentive
systems, periodically evaluating the adequacy,
overall consistency and concrete application
of the policy adopted for remuneration of the
aforementioned parties.
Committee for the identification and evaluation
of new investment opportunities
Established and appointed by the Board of
Directors in 2014, it has consulting and advisory
functions such as:
• defining a plan for the analysis and identification

of new investment opportunities, with particular
reference to new potential acquisitions, analysing
them on a preliminary basis and identifying the
possible options for financial structuring;
• reporting to the Board of Directors once a year
and any time a significant opportunity deemed
worthy of concrete examination by the Board is
identified.
Supervisory Body
Established to oversee the functioning of
and compliance with the Organizational and
Management Model pursuant to Italian Legislative
Decree 231/2001 and to prevent any breaches
of said decree.
The Supervisory Body reports to the Board of
Directors on its activities at least once a year.
Given the availability of the members of the
Board of Statutory Auditors to hold this position
within the Supervisory Body, SIA S.p.A. entrusted
them with this task for the three-years period
2016-2018.

*Organizational structure of parent company SIA S.p.A.
Chairman
Internal Auditing

CEO
Communication

Finance & Administration

Human Resources & Organization

Law & Legal Affairs

Risk Governance

Strategies, Planning & Control

Group Integration
Management

Senior VP

Operations

Network
Services

Capital
Markets

Central
Institutions

Service Lines

* The structure represented became effective on 1 January 2017.
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Financial
Institutions

Innovation

Senior VP

Corporate

Public
Sector

International

Monitoring

Awareness

!

SIA Group
Economic value
The value for suppliers
and partners

During the recognition phase, the laws and
sector regulations applicable to the company are
identified and collected in a company database.
In addition to the key information referring to said
regulations, the obligations to which the company
is subject and to which compliance is constantly
monitored are identified as well. Moreover, there is

The value for
customers and users

The Compliance System essentially comprises
the following activities and cyclical phases:

• recognition, assessment and implementation of
laws and sector regulations;
•
support, training, information and internal
consulting;
•
monitoring (maintenance of certifications;
preparation of ISAE 3402 reports, reconciliation
with the Corporate Risk Management Plan).

The value for people
in the SIA Group

Compliance risk is an integral part of the
corporate risk governance process and is related
to non-observance of laws and/or regulations or
to the failure to obtain or the loss of certifications,
approvals or authorisations to operate (in relation
to changes or to the introduction of laws and/or
sector regulations) which may compromise the
achievement of the corporate goals or lead to
administrative sanctions and generate economic
and reputational damage.
The Board of Directors is periodically informed
about compliance risks.

Reporting

+
Assessment

Advice

The value for
the environment

Implementation

Compliance
System

The value for
the community

Collection

Annexes

1.4

Regulatory compliance
and Institutional relationships
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an internal “alert” system to ensure widespread
and extensive reporting on the new regulatory
trends. Lastly, in the event of compliance risk,
evidence is provided to the risk system for
tracking within the Risk Management Plan and
subsequent monitoring and management. A
specific “compliance team” has been established
that during 2016 met on a quarterly basis.
The company has specific anti-corruption
guidelines, aimed at avoiding active or passive
corruption.
Relations with the Bank of Italy and Eurosystem
Pursuant to art. 146 of the Consolidated Banking
Law, SIA is subject to the “Provisions on the
supervision of retail services and payment
systems” issued in September 2012. Moreover,
SIA is required to respect the “Guidelines applied
to the business continuity of financial market
infrastructures”, dated May 2014, containing

1.5

• ECB Regulation of 3 July 2014 (OJEU - Official
Journal of the European Union - no. 795/2014)
on the surveillance requirements for payment
systems of systemic importance, with which the
Principles for Financial Market Infrastructures
(CPSS/IOSCO, 2012) were endorsed;
• 
the Revised oversight framework for retail
payment systems.
Pi4Pay, as Payment Institution, is subject to the
provisions of Italian Legislative Decree 11/2010
and, therefore, supervision by the Bank of Italy.

Risk management

SIA is aware of its exposure to risks, which
are heterogeneous and change over time, and
of the impacts that these risks may have on
its operations, customers, payment systems,
financial community and citizens. As a qualified
infrastructure for payment systems and financial
markets, SIA is monitored by the Bank of Italy
and has an internal control and risk governance
system, used to prevent and combat threats and
vulnerabilities that may arise and compromise
the provision of its services.
Developed in accordance with international
standard ISO 31000 and taking into account the
relative provisions by the Bank of Italy, SIA’s risk
management process:
• is aimed at achieving objectives and protecting
the company’s value;
• is an integral part of the organizational systems
and company processes, initiatives under
definition and services provided;
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similar content to the regulations issued for the
business continuity of banks.
The Italian regulation on retail payment is
consistent with the regulatory system of the
Eurosystem which, in performing surveillance on
payment systems, is based on two pillars:

• directs

conditions of uncertainty and is part
of the company’s decision-making processes;
• 
is carried out in a systematic, structured,
timely and documented manner;
• 
considers human, perceptive and cultural
factors that may facilitate risk reports and
impact assessments;
• 
is assessed periodically in order to ensure
that the overall process is in line with the
company objectives.
SIA’s risk management process includes:
• a Risk Committee, which brings the most
significant aspects to the attention of company
management;
• a Risk Team, responsible for implementing and
developing the risk management programme,
as well as governing and monitoring the
identification and analysis of risks and of the
management plans for the risks identified. As
part of the 2016 risk management process,

SIA Group risk management process

■ Risk appetite

■ Roles and responsibilities

■ Notifications

The value for suppliers
and partners

Rules
■ Risk policy

Heads of governance
systems units

Risk analysis

Risk assessment

Risk records/
risk register

Output
Risk reports
for service/product
initiatives
Risk reports
at corporate level

Internal/external audit
activities and certifications

Risk treatment

■ SIA risk model
■ Risk likelihood
evaluation criteria

■ Risk impact
evaluation criteria

Method

■R
 isk analysis methods of services/
products and initiatives

The value for
the community

Significant external
incidents and/or events

Risk identification

Monitoring and review

Input

Communication and consulting

Staff responsible for
operating processes/
technologies

Risk assessment

The value for
the environment

Definition of the context

The value for people
in the SIA Group

The value for
customers and users

Process
Customers/staff
responsible for
services/ initiatives

SIA Group
Economic value

and approves the corporate risk objective at
least once a year.
A more detailed illustration of corporate risks
and their management is provided in the
Management Report and Financial Statements
as at 31 December 2016.

Annexes

training of personnel to increase awareness
of the risks to the company continued, with
particular regard to contractual risk and cyber
security risk, through specific workshops
which saw the participation of approximately
210 Group employees. The Board of Directors
is updated on the Risk Management System
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1.6

Service safety

The financial sector – comprising banks, insurance
companies, asset managers, markets, outsourcing

and consulting companies – is a typical target for
cybercrime.

The changing nature of cyber risk
Companies in almost all industrial sectors are
exposed to cyber threats with potentially enormous
damage in terms of reputation, physical losses,
liabilities and regulatory costs

%

Damages can be estimated
as % of GDP

CYBERCRIME

Phishing, malware, APTs, worms,
spoofing, ransomware, web-based
attacks, botnets, skimming,
spoofed Apps

profit
CYBER ESPIONAGE

MOTIVATION

Spyware, data theft, extortion,
advantage persistent threat (APT)

CRITICAL INFRASTRUCTURES
ATTACKS
Destruction, damage, or distruption of
critical information infrastructures

ideology
HACTIVISM

DDoS attacks, website and
server disruption, DNS hijacking,
cybersquatting

non-physical

IMPACT

From a cybersecurity perspective, SIA is
exposed to a particularly complex condition of
risk, due to:
• the heterogeneity of the types of attack, which
may be aimed at stealing or altering data or at
blocking services;
• the variety of criminals and the disproportion
of the forces involved, considering the global
nature of cybercrime;
• the number and complexity of interconnections
also at systemic level.
In order to control the issues of cybersecurity
more effectively, during 2016, a Cybersecurity
Structure was defined which manages the
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physical

Information Security Management System
and ensures the identification of protection
requirements, the management of security
measures, the measuring and control of
protections, the management of actions in
response to threats and cyber attacks.
The aim of the structure is to achieve levels
of protection of information handled by the
services and corporate processes that are in line
with its critical nature, through organizational,
technical and procedural measures that ensure
data confidentiality, integrity and availability and
process the data in compliance with the law and
with regulations on security.

SIA Group
Economic value
The value for suppliers
and partners

coordinated by ABI-Lab sees SIA in the
forefront with a role in the operators campus;
•
OF2CEN (Online Fraud Cyber Centre and
Expert Network), a European project aimed at
the advanced fight against computer crimes,
in which public and private organisations
are involved. The project is run by the Polizia
Postale in Italy and its objective is to develop an
information sharing platform for the analysis,
prevention and fight against computer threats
endangering online banking services and
money management mechanisms;
• The European Network and Information Security
Agency (ENISA) through the participation in
work and research groups on cybersecurity
issues of relevance for the financial sector.

Furthermore, the “system” areas (clearing
and settlement, market infrastructures, National
Interbank Network) and the role of reference
for the Central Institutions will continue to be
strongly monitored.
The growth process identified aims to keep
profitability and value creation stable and
to ensure that dividends are distributed to
shareholders in keeping with responsible
management. With regard to the management of
human resources over the next three-year period,
the Strategic Plan, in line with the previous Plan,
intends to strengthen training and to monitor
core platforms through the internalisation of key
skills with experienced personnel.

The value for
the community

During 2016, SIA approved the new 20172019 Strategic Plan, continuing along the
development lines defined in the previous 20162018 plan (organic and self-financed growth,
particularly with regard to the European market)
and including the extraordinary acquisition of
the processing activities from UBIS.
Growth in revenue and market share in the
European payments sector will be pursued by
the Group through financially viable initiatives,
which will ensure cash flow growth. SIA will also
continue to focus on the development of the
Italian public administration sector. At the same
time, its offer will be expanded and diversified,
also through the creation of internal start-ups.

The value for
the environment

Strategic Plan 2017-2019

Annexes

1.7

The value for people
in the SIA Group

The value for
customers and users

With a view to protecting the entire payment
system, SIA cooperates with Institutions in
charge of overseeing protection issues and
combating cyber threats and computer fraud,
including:
• the National Computer Crime Centre for the
Protection of Critical Infrastructures (CNAIPIC)
of the Ministry of Interior, in charge of avoiding
the interruption of public utility services, the
misappropriation of information and largescale cyber attacks aimed at jeopardising the
country’s security;
• the National Financial CERT for strengthening
cybersecurity controls in the Italian financial
context and enabling an operating and
cooperative
eco-system;
the
initiative
commissioned by the Bank of Italy and
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1.8

Responsible management
for sustainability

The SIA Group has built its identity and
success on a solid and shared value: excellence.
This value has driven the construction of
an international network of state-of-the-art
infrastructures and highly qualified and efficient
specialists that operate according to the utmost
levels of professionalism.
To further solidify the pursuit of excellence
in organizational dynamics, in 2015 SIA Group
embarked on a journey towards corporate social
responsibility, laying the foundations for a
structured and organic path aimed at creating
sustainable value for the company and the
community where it operates, in compliance
with the organisation objectives and according
to an ethical and socially responsible business
model.
SIA’s Sustainability Report, currently in its
second edition, has been called Sustainable
Value Report to underline the company’s
contribution to value creation which is a result
of the responsible relations it holds with its
stakeholders: from customers to employees,
from shareholders to suppliers, and from the
community to the environment.
By undertaking this path towards corporate
social responsibility, the Group has expressed the
social inclination that has always characterised
it. In fact, since its establishment, SIA has paid
growing attention to aspects such as:
•
accessibility to ser vices, without
discrimination, based on the level of financial
literacy or geographical area of origin,
with significant attention to local public
administration, to which SIA provides its
increasing contribution in the digitalisation
process;
• the search for cutting edge solutions aimed
at strengthening the economic system
not only in favour of customers, but of the
entire community, through investments in
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infrastructures and innovative projects such
as the Instant Payments system aimed at
creating the platform for the future for realtime payments management;
• the respect for employees’ equal opportunities
and the organisation of initiatives in favour of
employees and their families with regard to
work-life balance, welfare, health and safety,
corporate environment and training;
• the promotion of initiatives in favour of the local
community, by supporting scientific research
in the health field, as well as initiatives for
disadvantaged categories of people;
• the protection of the environment and energy
resources, such as through the purchase of
green energy and the production of energy
from renewable sources.
SIA Group intends to continue along this
pathway to create value for itself and for all of
its stakeholders, making social responsibility
an increasingly integral part of its business
strategy.
In this respect, activities were started at
the end of 2016, together with corporate
management, to develop – in accordance with
the Group’s values, with the Strategic Plan and
with the existing management systems – the
2017-2019 Sustainability Plan. Qualitative
and quantitative goals were defined, as well
as concrete actions, roles and responsibilities
in the various areas involved and performance
indicators (KPIs).
Among the first actions set for 2017:
adherence to the ten Global Compact principles
(regarding human rights, labour, environment,
anti-corruption) promoted by the United Nations
to encourage companies around the world to
create an economic, social and environmental
framework designed to foster a healthy and
sustainable global economy.

SIA Certificate
ISO 9001

Compliance with the ISO 9001 standard certifies the existence of a Quality
Management System aimed at improving efficacy and efficiency in providing the
service and increasing customer satisfaction.
Group companies certified: SIA S.p.A., SIA Central Europe, TSP

INFORMATION SECURITY

SIA Certificate
ISO 27001

Compliance with the ISO/IEC 27001 standard certifies implementation and
monitoring of an Information Management Security System aimed at ensuring
the objectives of confidentiality, integrity, availability and compliance of company
information.
Group companies certified: SIA S.p.A., Perago FSE, SIA Central Europe

BUSINESS CONTINUITY

SIA Certificate
ISO 22301

Compliance with the ISO 22301 standard confirms the existence and monitoring
of a Business Continuity Management System aimed at ensuring operational
continuity of company services.
Group companies certified: SIA S.p.A.

PAYMENT CARD INDUSTRY - DATA SECURITY STANDARD (PCI-DSS)

SIA Certificate
PCI DSS

Compliance with the PCI DSS security standard certifies protection of information
with regard to the debit and credit cards issued by the VISA, MasterCard, Amex,
JCB and Discover International Circuits. SIA is included in the list of certified
companies published on the web sites of VISA and MasterCard.
Group companies certified: SIA S.p.A., SIA Central Europe, TSP*

Economic value

SIA Group

QUALITY

The value for suppliers
and partners

Main certifications of SIA Group as at 31 December 2016

The value for
customers and users

services, payment infrastructures and mobile
telephony applications.

The value for people
in the SIA Group

SIA holds a number of certifications that
confirm and guarantee the quality of services
and company processes, card processing

The value for
the community

Certifications

The value for
the environment

1.9

SIA also has certifications and technical
approvals for the markets and payment
systems, as well as certifications relating to
systems.

o The updated certificates are available at:
www.sia.eu

Annexes

*The scope of card processing of TSP is included within that of SIA S.p.A..
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Lastly, SIA has 3 ISAE (International Standards for
Assurance Engagements) reports, which confirm

the efficacy and effective functioning of existing
controls.

ISAE 3402 Reports
• Report

ISAE 3402 Type2 SIA Issuing & Acquiring Services
Group companies certified: SIA S.p.A.
• Report ISAE 3402 Type2 SIA Supporting Services
Group companies certified: SIA S.p.A.
• Report ISAE 3402 Type2 T2S Connectivity Services
Group companies certified: SIA S.p.A. with partner Colt Technology Services

1.10

Stakeholder involvement
and materiality

In 2016 SIA updated its materiality matrix
(the map of most significant aspects) according
to the company and its stakeholders, to be
reported for sustainability purposes. The
aim is to respond in the best possible way to
stakeholders’ expectations on transparency
with regard to the impact that the Group’s
activities may generate at economic, social and
environmental level.
Compared to the materiality analysis
carried out for the 2015 Value Report, which
involved a group of employees, representing
all company departments, the 2016 updating
activity encouraged the wider involvement of the
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stakeholders of the Group’s Italian and foreign
facilities. Specifically:
• customers were asked to assess 13 aspects
included in SIA Group’s 2015 materiality
matrix, selected according to their relevance
to customer service quality;
• suppliers assessed 12 aspects included in
SIA Group’s 2015 materiality matrix, selected
on the basis of their impact on the supply
chain;
• employees gave their opinion on 11 aspects
included in SIA Group’s 2015 materiality
matrix, pertaining to the quality of work and
life in the company.

Economic results

Compliance with laws and
regulations on services

Presence on the international
market

Service continuity

Environmental protection

Industrial relations

Innovation capacity

Collaboration with Universities
and Research Centres

Environmental impact

Portfolio of services
Information on products and
services
Complaints management
Communication and marketing
Institutional relations
Ethics and integrity
Internal and external controls
Fair access to services

Fairness and transparency of
supply chain
Supplier selection based on
ethical criteria
Reduction of atmospheric
emissions
Presence on the Italian market

Remuneration and benefits
Training and development
Work practices

Safety and well-being of
employees
Economic results
Presence on the market
Relations with the community
Diversity and equal
opportunities

Investments in public utility
services and infrastructures
Promotion and support to
community initiatives
Dialogue with trade unions and
sector associations

The final outcome of these assessments is
briefly reported in the materiality matrix shown

on the following page and is a further tool to
define the Group’s sustainability goals.

Economic value

Protection of privacy

The value for suppliers
and partners

Indirect economic impacts

The value for
customers and users

Contribution to the growth of
economic systems

The value for people
in the SIA Group

Security of customers
and users

The value for
the community

Employees

The value for
the environment

Suppliers

Annexes

Customers

SIA Group

Aspects assessed by stakeholders for 2016 materiality analysis purposes
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High relevance

Materiality matrix
1
1

Relevance for stakeholders

2

4

3
4

5

2

3

1
5

2
7

6

1
1

8
10

3

9

Medium relevance

11

1

Medium relevance

High relevance
Relevance for SIA Group

Economic materiality

Materiality for the people of SIA Group

1 Economic results
2 Indirect economic impacts
3 Industrial relations

1
2
3
4

Materiality for customers and users
1
2
3
4
5
6
7
8
9
10
11

Business continuity
Privacy and security of customer data
Ethics, integrity and compliance
Innovation capacity
Presence on the market
Internal and external controls
Access to services
Complaints management
Marketing communication
Institutional relations
Service portfolio

Work practices and human rights
Training and skill development
Remuneration and benefits system
Safety and well-being of employees
and their families
5 Diversity and equal opportunities

Materiality for the community
1 Community relations

Materiality for the environment
1 Environmental impacts

Materiality for suppliers and partners
1 Procurement Practices and Supplier Evaluation
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The value for
customers and users

The value for suppliers
and partners

2
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Economic
value

SIA Group
The value for suppliers
and partners

• Increase in revenues by €18.8 million compared
to 2015, due to a significant increase in card
transactions and electronic payments managed by
the Group.
• Further development of solutions for local public
administration.
• Ongoing expansion of services offered.

The value for people
in the SIA Group

The value for
customers and users

2

• Development of technological infrastructures and
innovative services that contribute to improving
• Contribute to the growth of the economic
the efficiency of Financial Institutions, corporates
systems in which the Group operates.
and public administration.
• Economic support to technological and medicalscientific research and to social initiatives.

The value for
the community

Indirect economic impacts

• P ursue organic and self-financed growth.
• F ocus development on the European
market.
•M
 onitor system areas.

2016 ACTIONS

The value for
the environment

Economic results

MANAGEMENT METHODS

Annexes

MATERIAL ISSUES

Economic value

Significant issues and SIA’s answers
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2.1

Economic results of SIA Group

The results that SIA Group achieved
in 2016 clearly show an improvement
over the previous year, which benefited
from extraordinary one-time revenues
following the SEPA migration.
The increase in revenues was
mainly attained with the growth in
electronic payment transactions and
increased traffic volumes on the

GROUP
REVENUES

468.2

(€ M)
+4.2% compared
to 2015

PAGINA 11
Revenues
by customer type

Revenues by service type

word

Central
Institutions
19%

SIAnet network.
The customer churn rate continued
to be low, which once again confirms
the quality of the services offered
and the exceedingly high reliability in
managing mission-critical services,
with service availability levels at the
highest market standards.

Public
Sector
1%

Payments
23%

2014

2014

Corporates
19%

Financial
Institutions
61%

Central
Institutions
20%

Public
Sector
1%

Cards
52%

Payments
25%

2015
Corporates
20%

Institutional
Services
25%

Institutional
Services
26%

2015
Financial
Institutions
59%

Cards
49%

PA
lay

al
blic
es
ctor
%1%

Payments
Central
25%
Institutions
19%

tral
ions
20%

Cards
49%
Corporates
23%
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2015
2016

Institutional
Public
Services
Sector
26%1%

Financial
Institutions
57%

Institutional
Services
24%

Payments
25%

2016
Cards
51%

2014

Abroad
21%

Abroad
20%

SIA Group
The value for people
in the SIA Group

2016

Trend of the main indicators
2014

2015

Change
2016/2015

2016

Revenues from sales and services

426.3

449.4

468.2

4.2%

EBITDA1

122.6

123.9

124.9

0.8%

EBIT2

97.8

100.5

104.2

3.7%

Result attributable to the Group

65.8

69.8

70.4

0.8%

1. EBITDA (Earnings Before Interest, Taxes, Depreciation and
Amortization) is an indicator of profitability that highlights the
income of a company based only on its ordinary operations,
hence without considering interest (financial operations), taxes
(tax management), the depreciation of assets and amortisation.

2. EBIT (Earnings Before Interest and Taxes) is the expression of
the company’s result before extraordinary charges.

The value for
the community

Italy
80%

The value for
customers and users

2015

The value for
the environment

Italy
79%

Economic value

Abroad
20%

Annexes

Italy
80%

In 2016, the cards sector grew the most,
followed by payments.
The Group’s position in clearing on the EBA
Step2 platform became stronger. Relations
with customers strengthened as a result of the
agreement for implementation of the first Instant
Payments pan-European platform in the SEPA
area. It is expected to be launched during the
fourth quarter of 2017.
With regard to innovation, development of the
mobile payment projects continued and attention
was fully paid to complete renewal of the Ti Frutta
App for smartphones, acquired at the start of the
year through the Ubiq transaction.

The value for suppliers
and partners

Revenues by geographical area
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Determination and distribution
of Added Value

2.2

The overall picture of the economic
main stakeholders of the Group.
GROUP
aspects regarding the activity of SIA
From a methodological viewpoint,
ADDED
Group is brought out by calculating
the statements on the determination
VALUE
the Added Value, which can be
and distribution of Added Value were
274.2
defined as the wealth the company
drawn up in compliance with the
(€ M)
creates in carrying on its business.
principles set out by the Sustainability
+1.3% compared
Added Value is one of the elements
Report Study Group (SRSG).
to 2015
to consider when measuring the
The two statements are balanced
economic and social impact of the
in so far as the first calculates
Group as well as the wealth generated and the amount of Added Value while the second
distributed to some categories of parties that, explains its distribution to some categories of
with their different contributions, have helped stakeholders.
to produce it and/or are however amongst the

Creation of Added Value

(values in thousands of euros)
2014

2015

2016

A) Value of production
Revenues from sales and services

426,295

449,409

468,222

Change in third party inventories

1,214

-1,510

661

Other revenues and income

4,450

2,769

2,797

431,959

450,668

471,680

-29,473

-37,160

-55,322

-131,929

-139,022

-139,254

-37

-79

-

-

-175

-475

-75

-187

-228

-3,005

-3,886

-2,218

-164,519

-180,509

-197,183

267,440

270,159

274,061

A) Total value of production
B) Intermediate costs of production
Costs for raw materials, consumables and goods
Service costs
Provision for risks
Value adjustments to tangible and intangible assets
Adjustments to trade receivables
Other operating costs
B) Total intermediate costs of production reclassified
Gross characteristic added value (A+B)
C) Income less bank fees
Financial income
Bank fees
C) Total financial income and charges
Total Gross Added Value (A+B+C)
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82.399
1,819

833

457

-156

-320

-468

1,663

513

-11

269,103

270,672

274,172

(values in thousands of euros)

133,368

136,393

Staff costs

131,195

133,368

136,393

Remuneration of Public Administration

46,637

43,486

46,515

Income taxes for the year: current, deferred and prepaid

33,217

30,559

33,399

Other taxes

13,420

12,927

13,116

Remuneration of credit capital

407

346

412

Charges for short and medium/long-term capital

407

346

412

Remuneration of risk capital

35,686

49,689

44,549

Distribution of profit for the year

35,686

49,689

44,549

Remuneration of the company

54,823

43,374

45,802

Profit/loss for the year allocated to provisions

30,154

20,375

25,805

Amortisation/Depreciation

24,669

22,999

19,997

Remuneration of the community

356

409

501

Membership fees

189

168

173

32

91

122

135

150

206

269,103

270,581

274,172

Contributions to Universities and Research Centres
Donations, perks
Total gross Added Value

Distribuzione del Valore Aggiunto
Distribution of Added Value
Remuneration
of Risk Capital
16.2%
Remuneration
of the Company
16.7%

Remuneration of Credit Capital
0.2%

274.2
(€ M)

Remuneration of
Public Administration
17.0%

Remuneration of
the Community
0.2%
Remuneration of Staff
49.7%

The value for suppliers
and partners

131,195

The value for
customers and users

Remuneration of staff

Economic value

2016

The value for people
in the SIA Group

2015

The value for
the community

2014

The value for
the environment

Statement of distribution of Added Value

SIA Group

repercussion of SIA Group’s activities on its
main stakeholders.

Annexes

The statement of distribution of Added Value
provides a detailed picture of the economic
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The portion of Added Value allocated to staff
(49.7%) is almost equal to € 136.4 million,
up 2.3% over 2015. The item corresponds
to: wages and salaries, social security costs,
employee severance indemnity and other costs,
including costs for training, substitute canteen
services, charges for restructuring and insurance
policies. The item also includes the costs of the
Corporate Bodies (Directors, Board of Statutory
Auditors) and other staff.
The remuneration of risk capital, which
amounts to over € 44.5 million (16.2% of the
total Added Value), corresponds to the profit for
the year actually distributed.
The remuneration of the company, amounting
to € 45.8 million and 16.7% of the Added Value
created in 2016, corresponds to the amount
invested in the company through the earnings
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allocated to reserves and the amortisation/
depreciation.
The portion distributed to the public
administration was € 46.5 million (17% of
the total), paid in taxes, direct and indirect,
attributable to the State and the other local
entities.
Credit capital received € 412 thousand and
corresponds to the interest expenses incurred
during the period (0.2% of the Added Value),
increasing compared to 2015.
A sum of € 501 thousand was allocated to the
community (0.2% of added value), in the form of
donations, sponsorships of charitable activities,
membership fees to trade associations and
contributions to Universities and Research
Centres.
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The value for
customers and users

The value for suppliers
and partners

3
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The value for suppliers
and partners

SIA Group

• Improve the fairness and transparency in
the supply chain, in compliance with the
criteria of procurement profitability and
ethics.

• Continuation of procurement process monitoring
and supplier assessment, also on the basis of the
sustainability and the social and environmental
responsibility requirements of the suppliers
themselves.

Economic value

2016 ACTIONS

The value for
the community

The value for people
in the SIA Group

The value for
customers and users

3
The value for
the environment

Procurement practices and
supplier assessment

MANAGEMENT METHODS

Annexes

MATERIAL ISSUES

The value for suppliers
and partners

Significant issues and SIA’s answers

41

3.1

Purchasing and suppliers

The aim of the SIA Group purchasing policies relating to purchasing management, including the
is to ensure effective and efficient processes for Group’s foreign subsidiaries. As at 31 December
procurement and for controlling procured goods 2016, this process was almost completed.
and services, by implementing lean procedures Consequently, the scope of reference includes all
that can ensure that the requirements demanded Group companies, with the sole exception of LM
of suppliers are met, and for seeking the best Enterprise (the purchases of this company have
quality to price ratio for each supply. Profitability a marginal impact on Group data).
is pursued in observance of ethical principles
In 2016, SIA Group made purchases for a total
that prohibit attainment of maximum competitive value of over € 174 million from Italian and foreign
advantage using suppliers that are not in line suppliers. The figure of the parent company SIA
with the same principles that SIA Group declares S.p.A., on its own, totalled € 150,706,899,
and observes.
up 20% compared to 2015. The purchases made
A process was launched during the year aimed involved a total of 543 suppliers.
Acquisti di SIA S.p.A. per categoria merceologica
at standardising the scope for data collection

SIA S.p.A. purchases by product category

Software
21%

Professional services
8%
IT services
9%
Admin. and Prof.
Management Services
2%

Telecom
12%
over

150
(€ M)

Travel and Logistics
1%
Consultancy
29%

Real estate
8%
Hardware
10%

SIA Group purchases by product category

Software
18%

Professional services
13%
IT services
11%
Admin. and Prof.
Management Services
3%
Real estate
7%
Hardware
10%
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over

174
(€ M)

Telecom
12%
Travel and Logistics
1%

Consultancy
25%

PA
lay

Entry in the SIA Suppliers’ Register and the
criteria followed to select them for the assignment
of contracts are subordinate to objective and
transparent assessments of the quality, price,
methods of carrying out the service and delivery,
and the availability of organizational means and
structures, in compliance with current corporate
procedures in force.

The platform manages the entire purchasing
process in an absolutely transparent and traceable
manner by using various modules (Suppliers
Portal, Procurement, Contract Management).
Fourteen tenders were managed during the year
using the Procurement module of the platform: of
these, 11 were assigned, 1 was not assigned and
2 are under evaluation. SIA’s strategy requires,
whenever possible, that offers be requested from
multiple suppliers in order to maximise profitability,
again in observance of the principles of the Code
of Ethics.

SIA Group
The value for people
in the SIA Group
The value for
the community

As the SIA Code of Ethics states, “the company
prepares appropriate procedures in order to
guarantee adequate competition for every
purchasing process and maximum transparency of
the supplier selection operations and the purchase
of goods and services”.

The Suppliers Portal has been in service
since 2015. It allows SIA to manage the entire
procurement management process: from initial
qualification up to the assessment of the
performance. The new Portal also allows foreign
suppliers to be managed and to introduce
questionnaires both general in nature and specific
according to product category so that every supplier
can be appropriately added to the category list
when the qualification phase is completed.

The value for
the environment

A strict procurement procedure that regulates
the purchase of all goods and services is in force
at SIA. The procedure describes and regulates
the entire purchasing cycle in detail. In addition to
this, the Purchasing organizational office draws up
a “procurement plan” based on the requirements
stated by the various Budget stakeholders,
through which it defines the purchasing strategies
implemented with suppliers and the market.

Annexes

3.2

Tender procedures and
supplier qualification

The value for
customers and users

The value for suppliers
and partners

In 2015 SIA S.p.A. subscribed to the Codice Italiano Pagamenti Responsabili CPR (Italian Responsible Payments Code), an initiative designed and started by
Assolombarda and inspired by the British Prompt Payment Code. By supporting
the Code, SIA is committed to meeting the deadlines (no more than 60 days)
and means of payment agreed to with suppliers with the goal of efficiency and
fairness that helps speed up and simplify procedures to the utmost. Following
the changes made to the company’s accounting system, this commitment has
been observed for all suppliers since September 2016.

Economic value

ITALIAN RESPONSIBLE PAYMENTS CODE
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3.3

Sustainable management of the supply
chain and required certifications

SIA requires its suppliers to comply with the
corporate Code of Ethics. It is brought to their
knowledge at the time they qualify as suppliers
and when the contracts and/or orders are
executed.
SIA’s suppliers have to present a number of
general and specific certifications by product
category through the Portal. Not all certifications
are a mandatory requirement, but they contribute
to proper monitoring of the suppliers.
The list (extracted from the Portal) of the
certifications for which SIA requests confirmation

follows:
• ISO 14001 certification
• ISO 22301 certification
• ISO 27001 certification
• ISO 9001 certification
• OHSAS 18001 certification
• PCI-DSS certification
• Specific certifications
•A
 lbo Nazionale Gestori Ambientali (National
Register of Environmental Operators) certification.

Qualifications in the possession of SIA S.p.A. suppliers
Qualifications
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31.12.2014

31.12.2015

31.12.2016

ISO 9001 (quality management)

n.d.

110

193

ISO 14001 (environmental management standard)

n.d.

10

16

OHSAS 18001 (occupational health and safety)

n.d.

18

26

Leg. Decree 231/01 (administrative responsibility)

n.d.

75

137

Code of Ethics

n.d.

90

178

Environmental certifications

n.d.

4

7

Energy
efficiency

Sanctions for
representatives
and/or directors

Safety
Systems

Environmental
Protection

Organizational
Model

The
The value
value for
for suppliers
and partners

Ethical
conduct

The value for
customers and users

Management
system

Equal
opportunities

The value for people
in the SIA Group

SUSTAINABILITY
REQUIREMENTS

The value for
the community

Labour
contract

Prohibition of
child labour

The value for
the environment

Freedom of
association
and collective
bargaining

Economic value

Prohibition of
forced labour

SIA Group

with specific reference to the aspects shown in
the following figure.

Annexes

The Suppliers Portal also includes a specific
section for checking social and environmental
sustainability and responsibility requirements
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The value for customers
and users

SIA Group

Portfolio of services

•O
 ffering a wide range of services that
satisfy the requirements of Italian
and foreign customers, with particular
attention to their specific characteristics
by sector of reference.

• Design, realisation and management of
technological infrastructures and services in the
areas of payments, cards, network services and
capital markets, in 46 countries and for over
2,800 customers.

Access to services

• Guaranteeing fair access to services.

• Access to services for all customers and users,
without discrimination.

Service continuity

• Encouraging continuity of services
through structured management of
emergencies and crisis situations.
• Ensuring an immediate response in the
event of interruptions, critical events and
emergencies in providing services.

Innovation capacity

•S
 upporting and promoting innovations,
• Development of the Instant Payments system.
by developing solutions and services in
• Continuation of the digitalization process for PA.
line with most recent technological trends
• Implementation of a contactless solution for
and meeting the specific needs of the
purchase of travel documents.
reference markets.

Complaints management

• Promptly handling customer complaints,
identifying the causes of any problems
reported and implementing the
appropriate corrective measures.

• Communicating with customers in an
appropriate and transparent manner, in
an environment of mutual collaboration.

• Organisation of events for customers and partners.
• New issues of the corporate news magazine on
innovation “The Place”.
• Distribution of press releases to general and
sector media.
• Loyalty and social media engagement campaigns
(Ti Frutta and Jiffy).
• Proactive management of the Group’s websites
and social media.

The value for people
in the SIA Group

• Presence of a Service Desk System for managing
all user requests.

The value for
customers and users

4
• Compliance with ISO 22301:2012 (Societal
Security – Business Continuity Management
Systems – Requirements) standard.
• Preparation of an Emergency and Crisis
Management Process, aimed at handling
emergencies and/or crisis situations.

The value for
the community

Marketing communication

The value for suppliers
and partners

2016 ACTIONS

The value for
the environment

MANAGEMENT METHODS

Annexes

MATERIAL ISSUES

Economic value

Significant issues and SIA’s answers
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4.1

Group customers and services

SIA Group designs, creates and
manages technological infrastructures
and services in the areas of payments,
cards, network services and capital
markets.
Its 2,801 direct customers, served
in 46 countries include Financial
Institutions, Central Banks, corporates
and public administrations.

2,801

direct
customers

Compared to 2015, the total
number of direct customers dropped
considerably, due to a rationalisation
process carried out by one of the
Group’s companies.
SIA’s offer is open to any public
or private entity, bank or corporate,
without geographical, size or sectorbased discrimination.

Segments of Group customers
Central
Institutions

Financial
Institutions

Corporates

Public Sector

Capital
Markets

Central Banks

Domestic and
Multinational
Banking Groups

Telco

Central P.A.

Utility

Local P.A.

Financial
Marketplaces

Intermediaries

Petrol

Brokers/traders

Insurance

Agency for Digital
Italy

Application
Centres

Payment Institution

ACHs
Financial
Associations
System financial
institutions

Mobility
Manufacturing
Retail
Media
Services
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Health Authorities

CSDs
Clearing Houses
and Central
Counterparties
Global Custodians
Supervisory
Authorities

Corporates

Pre-settlement
services on
behalf of Bank
of Italy

Card Processing:
issuing and
acquiring

Payment factory to Accounts Payable
support treasury
Electronic
processes
invoicing
Multichannel
Local electronic
collection &
payment services order system

Solutions to
access Italian and
SEPA systems

ACH technology

Payments and
collections

CSD technology
Enterprise Service
Integration

Intermediaries
compliance
Anti-money
laundering/antiterrorism solutions
Services for
access to fixed
income trading
Bank treasury

e-Document
keeper

Mobility & parking
micropayments

Accounts
Receivable
Digital payments

Processing of
private label
cards, fuel cards
& gift cards
Account
management for
Imels & Payment
Institutions
Compliance and
AML services
eInvoicing & longterm preservation
Reporting
and business
intelligence
services
VAS (electronic
direct debit, Apps,
couponing)
and back office

Reconciliation of
payments

Access to T2S
Collateral
Management
services
Compliance &
Surveillance
services

Ticketing
The value for
customers and users

Real Time Gross
Settlement
technology

Payment Gateway
of physical &
virtual terminals

The value for people
in the SIA Group

P2P payments,
Digital Wallet for
e-commerce,
My Bank

Post-trading
services for CSDs

The value for
the community

Pan-European
clearing services
(EBA Step2)

Trading engine
for primary and
secondary fixed
income markets

The value for
the environment

ATM and POS
terminal handling

Capital
Markets

Annexes

Domestic ACH
services

Public Sector

Economic value

Financial
Institutions

The value for suppliers
and partners

Central
Institutions

SIA Group

Services provided by customer segment
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SIA’s offer covers the entire value chain of
payment systems and financial transactions,
across all phases and for each specific customer
segment.

All services managed by SIA are provided in
compliance with the laws in effect in the countries
in which the service is provided and with the
regulations defined by the Supervisory Authorities.

* Percentage distribution of customers by segment and geographical area
83%

Financial Institutions
Central Institutions

13%

Capital Markets

8%

87%
92%
97%

Corporates

3%

100%

Public Sector
Italy

17%

Abroad

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

* Groups with companies in several countries are counted as many times as the nations in which they generated turnover in 2016. The
database is higher than the total number of direct customers, equal to 2,801.

4.2

SIA’s role in payment systems

In the area of payment systems, SIA
provides services aimed at ensuring the proper
technological execution of each type of payment
(both large amounts as well as retail) and linking
all players in the entire chain, through highly
reliable connections: Central Banks and Clearing
Houses, commercial banks and end users,
comprising corporate, public administrations or
private citizens.
50

Systems involving large amounts (wholesale)
known as RTGS (Real Time Gross Settlement)
are managed by Central Banks and mainly handle
interbank and commercial transactions, which
need to be carried out quickly.
SIA provides Central Institutions with
specialised technological services, ensuring
the highest market standards in terms of
reliability, resilience, security and performance.

SIA Group
Economic value

Retail payment systems involve both Central
Banks for the settlement of transactions and
Automated Clearing Houses that carry out
Clearing functions (transmission, reconciliation,
confirmation of payments and determination of
positions for settlement).
Banks directly access these systems, allowing
their customers to make or collect payments.
SIA Group provides technological platforms,
management solutions and access networks to
all of these parties.

With SIA new payment services at sales points
In order to help companies in their sales processes and to make purchasing easier for
consumers, SIA has developed its POS Multipay offer, aimed at implementing networks of
POS/mPOS terminals with customised functions and integrated with client companies’ sales
systems and treasury processes.
The functions supported include qualified payment, direct debit from current accounts and
credit cards, collection of taxes and bills, coupon issuing and loyalty programme management.
In 2016, SIA set up over 4,000 customised POS/mPOS terminals on the basis of
the needs of each single customer and of its sales networks.

The value for people
in the SIA Group
The value for
the community

content and discount/bonus for celiac disease.
The terminals proposed by SIA Group (so-called
POS Multipay) are able to manage qualified
payment transactions, direct debits from current
accounts and credit cards, and collection of
taxes and bills, as well as to activate vouchers
and manage loyalty programmes.

The value for
the environment

To make payments easier to carry out and
reporting more reliable for individuals and
corporates, SIA has designed a technological
platform known as Gateway, which allows
companies or public entities to manage a series
of transactions regarding, for example, telephone
top-ups, payment of postal bills, activation of

Annexes

4.3

SIA’s role in collections
and payments: Gateway

The value for
customers and users

The value for suppliers
and partners

The offer supports the institutional activities
of Interbank Associations, Central Banks and
ACHs (Automated Clearing Houses) in the area
of payment systems with regard to Clearing and
Settlement activities.
Moreover, the Group provides the banking
system with the major secure databases of the
financial sector (for example, the national ABI-CAB
coordinates of all bank branches and Italian post
offices), ensuring security, confidentiality and
business continuity as envisaged by the
ISO 27001 certification.
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4.4

SIA’s role in card payments

In terms of payment cards, SIA manages
the platforms that allow, in just a few seconds,
confirmation or non-confirmation of card payment
on the POS terminal in question.
The SIA Group has customers on both the
acquirer side (the entity used by the retailer on
the various payment circuits) and the issuer side
(the entity issuing the payment card).
In addition to the technological platform for
back office activities, SIA provides the support

4.5

SIA’s role in capital markets

On the financial markets, SIA covers the
requirements of all players in the value chain:
from trading to post-trading and surveillance. The
Group provides products and services to:
• those managing the execution locations;
• those taking part in the market (for trading
on fixed income markets, for the placement
of securities on the primary market and for
observance of the compliance obligations);
• those enabling the settlement of securities
once the trade has taken place on or off the
market;
• those governing and supervising proper
functioning of the capital market.
The activity has an international scope (OECD
countries) and is aimed at monitoring and
supporting the regulatory harmonisation process,
which has been underway for years among the
various countries and has an impact on all
players and segments of the value chain, with a
view to increasingly protecting the final investor.
The macro areas which the capital market
services are dedicated to are:
52

of a dedicated team with specific skills, ensuring
reliable and efficient services compliant with
national and international regulations for the
following services:
•m
 anagement of retailers and cardholders;
•m
 anagement of transactions;
• c omplaints management;
•m
 anagement of fraud;
• toll-free number to block cards.

• t rading, as a result of technological innovation,
SIA guarantees latencies below one
thousandth of a second when closing deals on
the market; furthermore, it has introduced new
communication protocols and a virtual trading
channel that makes access to trading easier
and the offer more competitive;
•p
 ost-trading, during 2016, SIA examined
strategic data analysis topics with the aim of
creating value from the information collected and
stored by each customer. It provides services for
the settlement of securities in the new European
context of T2S and is qualified as T2S VANSP
(Value Added Network Service Provider) at the
Central European Bank. It has developed a new
collateral management technology, with the aim
of supporting recent market developments and
the increasing requests for guarantees at the
lowest possible cost;
• surveillance, SIA has increased its monitoring
offer with Analytics services that provide
Supervisory Authorities and markets with the
opportunity to interpret data in a predictive
manner.

SIAnet

SIA also takes part in international discussion
groups where the interoperability rules for local
P2P solutions are being defined. The aim is to
build a pan-European solution that allows money
to be transferred in real time by making use of
the new Instant Payments infrastructure and
using an alias (telephone number) to identify the
beneficiary.
• To support PA digitalization, SIA has developed
a series of services for the payment of taxes
and duties to public administrations through

SIAnet

BENEFICIARY

the PagoPA platform of AgID. The benefit for the
Authorities is that each single collection will be
accompanied by automatic, real-time reporting
and reconciliation.
•F
or the local public transport sector a
contactless solution has been implemented for
the payment of travel documents.
•F
 or the private healthcare sector SIA has
set up an innovative solution for booking and
paying for specialist visits.

The contactless service for travellers
SIA has developed an innovative technological
infrastructure that allows quick and secure access to
public transport with travel documents paid via contactless
card or smartphone.
The service is currently provided by Trenord and MasterCard
to Malpensa Express customers and allows them to
purchase the airport connection ticket by simply holding
a contactless card or a smartphone with NFC technology
near one of the 8 turnstiles or signage towers in Milano
Cadorna, Centrale, Porta Garibaldi and Malpensa T1 and
T2 stations.

The value for suppliers
and partners

Economic value

SIA Group
CHANNELS

The value for
customers and users

PROCESSING

The value for people
in the SIA Group

ORIGINATOR

PROCESSING

The value for
the community

CHANNELS

services. Within this context, SIA is developing
and will manage on behalf of EBA Clearing the
first pan-European platform which is expected
to be launched in November 2017. For Payment
Service Providers and Financial Institutions,
SIA is able to minimise the impact of adopting
Instant Payments through a rapid “go to
market” service, and so significantly reduce
risks and investments. This turn-key solution
is available 24/7 and supports the new EBA
SCTinst scheme, based on the European
Payment Council regulation.

The value for
the environment

The markets in which SIA operates undergo
significant changes and a constant increase
in competitive pressure. In this scenario, SIA’s
commitment is aimed at ensuring a constant
capacity to support the innovation of its customers,
through the development of solutions and services
that enhance the most recent technological
trends and that are created based on the specific
requirements of the reference market.
A selection of the most recent innovative products
and services that SIA has introduced or is about to
introduce on the market is reported below.
• Instant Payments are the future of payment

Annexes

4.6

Innovation and finalisation
of services
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•F
 or the public welfare sector, a platform has
been implemented to manage the social and
welfare vouchers issued by Regions, hospitals
and Local Authorities in a totally digitized
manner.
• For the agricultural sector, a digital platform
has been developed that offers financial
services, document management services
and virtual marketplaces to make it easier to
purchase and sell local food and agricultural
products.
• Within the context of digital payments, SIA
has introduced in Italy and Europe (positioning

itself already in second place among the P2P
solutions) “Jiffy”, the service that transfers
money in real time through banking Apps set
up in a fashion similar to WhatsApp, selecting
the beneficiary directly from one’s contacts.
•R
 egarding proximity payment systems
from smartphones, the HCE (Host Card
Emulator) service has been launched, allowing
virtualisation of credit cards on smartphones.
SIA’s solution was among the first in Europe
to achieve the specific Visa and MasterCard
certifications.

DIGITAL GROWTH AWARD TO SIA
In 2016, SIA took part in the Digital Growth Award, promoted by Accenture
and Il Sole 24 Ore, and dedicated to companies that contribute to Italy’s
digital growth. SIA won in the Running Enterprise category with the
“PagoPA and Jiffy P2G” programme which was able to simplify relations
between citizens and public administration, allowing users to receive
notices of payments due on their electronic devices and to make these
payments in real time, simply and easily.
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• Guaranteeing satisfaction of the requirements of customers and of the applicable regulatory requirements.
• Continuous improvement in company processes through measurement and monitoring systems.
• Behavioural and technical training aimed at guaranteeing professionalism able to ensure customer satisfaction.
•P
 eriodic examination of the Quality Policy, in order to ensure constant satisfaction of the requirements of customers and of the market.
• Implementation and maintenance of a Quality Management System compliant with international standard ISO 9001:2008.

SIA’S Quality Management System (QMS)
includes:
• definition of company processes;
• assignment of the relative responsibilities;
•
specific indicators to measure the capacity
of its processes and services to produce
the expected results with regard to defined

objectives.
The system’s strengths and weaknesses may
be identified through the periodic analysis of
indicators, defining any corrective or preventive
measures and ensuring constant improvement
of the system itself.

Service levels
(Percentage values)
RETAIL SERVICES

INSTITUTIONAL SERVICES

NETWORK SERVICES

Economic value

100%

99.996%

The value for
the environment

100%

The value for suppliers
and partners

SIA’S QUALITY POLICY
Key principles

The value for
customers and users

requirements in systems and in its internal
procedures, as well as in those of its suppliers.
In 2016, this activity was supported by the
search for solutions featuring highly innovative
aspects which, alongside ensuring compliance
with quality objectives, bring advantages in terms
of flexibility and effectiveness.

The value for people
in the SIA Group

SIA’s success is based on its reputation
and the trust placed in it by customers and
other stakeholders in the business community.
In this respect, data security, protection of
privacy and business continuity are essential
aspects. Consequently, SIA updates and boosts
the protection systems and resilience of the
services offered to customers, integrating the

SIA Group

Quality of services

The value for
the community

4.7

99.961%

Annexes

99.9%

99.8%
2013

2014

2015

2016

2013

2014

2015

2016

2013

2014

2015

2016
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4.8

Service continuity

Aware of the strategic importance of Business
Continuity for the sector in which it operates and
in accordance with the contractual commitments
defined with its customers, SIA has set up a
Business Continuity Management System
(BCMS) and technological infrastructure aimed
at:
• driving the decisions made in emergency and
crisis situations;
• defining the plans, procedures and technical,
human and logistic resources to ensure
continuity in the provision of services;
• reacting promptly in order to reduce interruptions
in business processes and guarantee recovery
effectively.
In consideration of the International scenario
and its Business Continuity objectives, SIA has
adopted standard ISO 22301:2012 (Societal
Security – Business Continuity Management
Systems – Requirements) as the basis for the
implementation of its own BCMS and implements
an ongoing management and governance process
which, supported by Corporate Management
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and by an adequate organizational structure,
ensures that the plans and recovery strategies
are updated and applicable in order to ensure the
continuity of both products and services.
In order to handle particularly significant
events, SIA has prepared an Emergency and
Crisis Management Process which defines the
activation methods, responsibilities and contacts
required to manage an emergency and/or crisis
in the company and to set up the operational,
organizational and technological plans needed to
address it.
The Business Continuity Management System
is periodically checked through testing and
inspections of the application and technological
functions, with disaster recovery tests that also
involve some customers, and Business Continuity
tests that include organizational solutions. As
of start from 2008, SIA has obtained Business
Continuity Certification in compliance with the
model adopted through annual inspections
conducted by qualified third parties.

RESULTS OF SIA’S 2016 CUSTOMER SATISFACTION SURVEY
STRENGTHS

AREAS FOR IMPROVEMENT

• Reputation

• Understanding of non-financial customers

• Historical presence

• Proactive attitude, identification and sharing of innovative

• Growing dimension
• International outlook

solutions with customers
• Design and post-sales timeliness

• Reliability and solidity
• Consolidated expertise

SIA Group
Economic value
The value for suppliers
and partners

in 2014, customer appreciation increased in all
areas (on average, the score – from 1 to 10 –
assigned to SIA was above 8), even though some
aspects need to be further improved. First of all, a
greater effort is needed to understand the needs
of non-financial customers (SIA is still perceived
mainly as a provider of banking services). In
addition, a stronger proactive attitude is required
when proposing innovative solutions. Financial
customers hope that SIA will become an evermore
strategic partner that will better understand the
trends of their reference market and propose
solutions able to address or anticipate the new
orientations. Lastly, while acknowledging SIA’s
attention to timing optimisation, a further effort
is requested especially in the design and aftersales assistance phases.
The following table summarises the main
strengths and areas for improvement identified
in the most recent Customer Satisfaction survey.

The value for
customers and users

In 2016 SIA conducted a new Customer
Satisfaction survey, which involved Italian and
foreign customers. The results of the interviews
showed that, in a constantly evolving market,
SIA is an essential strategic provider for its
customers and a consolidated partner thanks to
its expertise. SIA is perceived as an increasingly
“international” company, as a result of its global
vision and participation in major European
projects. This feature is highly appreciated
by customers because it ensures the use of
technologies and security mechanisms in line
with European standards.
In general, SIA is recognised as showing
excellent reliability in the ordinary management
of its services, as well as great helpfulness
during assistance. Its reactivity and flexibility in
proposing solutions when problems are reported
are particularly appreciated.
Compared to the previous survey, carried out

The value for people
in the SIA Group

Listening to and satisfying customers

The value for
the community

4.9

• Global market vision

Complaints management
SIA has a Service Desk System that manages
all requests by customers and end users: from
a simple request for information to complaints
management, up to a request for refunds and
penalties.
The complaints management process aims
to quickly manage complaints by customers who
are not satisfied with the services provided and/

or products offered, as well as limit customer
dissatisfaction and improve service, setting out
the appropriate corrective measures, in addition
to preventive ones to avoid the event from
repeating.
The process for management of refunds and
penalties aims to manage any such requests from
customers, in accordance with the provisions of
the relative contracts and of the Italian Civil Code.

Annexes

• Responsiveness and flexibility when answering needs/requests

The value for
the environment

• Clear offer
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4.10

Relations with customers and partners

Many initiatives have enabled SIA to consolidate
the communication and dialogue channels
with current and potential customers and
partners: meetings, events, conferences, digital
communication tools. In 2016, three appointments
were particularly important for Italian and foreign
stakeholders:
• “2nd International Conference of Regional
Card Organisations”, organised by SIA with the
support of the World Bank and ECPA (European
Card Payment Association) and in collaboration
with the Consorzio Bancomat;
• EBADay 2016, the annual meeting of the Euro
Banking Association in which SIA took part
also with a dinner reserved for customers and
partners;

• the traditional SIA evening at Teatro alla Scala,
on 12 December 2016, which brought together
over 1,700 customers, partners and prospective
ˇ
clientele to enjoy a concert by the Cajkovskij
Symphony Orchestra of Moscow.
The digital magazine “The Place – Views of
Innovation” is dedicated to all customers and
partners. The quarterly magazine focuses on
technological innovation and can be viewed from
PCs, smartphones and tablets, reaching almost
2,500 readers outside the Group, in addition to
SIA employees.
The magazine celebrated its first anniversary in
November 2016.

INITIATIVES FOR CUSTOMERS AND PARTNERS

SIA

Jiffy

www.sia.eu

jiffy.sia.eu

2015

2016

2015*

2016

113,605

124,531

9,982

users

users

51,761

192,801

14,827

users

186,896
sessions

sessions

sessions

users

62,732
sessions

*active from 26/08/15
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THE PLACE
2015
2,245

recipients
outside
the Group

2016
2,454

Recipients
outside
the Group
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The value for
customers and users

The value for suppliers
and partners

5
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The value for people
in SIA Group

SIA Group

Working practices and human rights

• Invest in people and ensure the correct
and transparent management of the
working relationship.

• Ongoing monitoring of the respect for human
rights and of compliance with laws on labour and
the freedom of association.
• Guarantee employees’ and collaborators’ physical
and moral integrity, as well as working conditions
that respect personal dignity.

Training and development of skills

• Develop the professional skills of every
employee constantly, with a customerbased approach and in line with the
company’s objectives.

• Offer a comprehensive training programme
customised for each employee, in response to
technical, managerial and linguistic needs.

Safety and wellbeing of employees and
their families

• Promote programmes and initiatives
designed to protect the health and safety
of employees in the workplace.

Remuneration and benefits system

• Ensure an adequate wage level, without
any discrimination, for employees
and reward commitment to the Group
through an appropriate remuneration
and benefit system.
• Guarantee that newly hired employees
receive adequate wage levels.

The people who work for the Group are an essential resource for SIA,
a company which has focused on professional excellence as the key
foundation to its success. The basis of this excellence is the work of
every single employee, in which the Group invests greatly in every

• Development of flexibility arrangements,
remote working, career programmes, work-life
balancing initiatives and parental leave without
discrimination.
• Creation of the role of caregivers to persons with
disabilities

aspect: training, career development, opportunities for professional
growth, company welfare and work/life balance are all elements
which SIA considers the basis of a modern, positive and effective
management of human resources.

The value for
customers and users

5
• Maintain equal pay between men and women.
• Offer a broad range of company benefits.
• Continuous alignment of wage levels of newly
hired employees with local minimum salaries.

The value for people
in the SIA Group

• Ensure equal working conditions without
any discrimination.

• Create initiatives for the prevention and protection
of employees’ health (screening, tests and health
prevention campaigns).
• Reduce workplace accidents.

The value for
the community

Diversity and equal opportunities

The value for suppliers
and partners

2016 ACTIONS

The value for
the environment

MANAGEMENT METHODS

Annexes

MATERIAL ISSUES

Economic value

Significant issues and SIA’s answers
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5.1

Employment and turnover

As at 31 December 2016 the SIA
of irregular working relationships are
Group employed a total of 1,670
tolerated.
employees, almost all of whom (97.8%)
Over the year the Group hired 107
1,670
were on open-ended contracts. The
new employees, while 74 employees
people
corporate population grew by 3.6%
left the company. The wage paid to
+3.6% compared
compared to the previous year. The
new employees complies with the
to 2015
increase is due both to new hirings,
Italian minimum wage as specified in
partly balanced by exits, and by the
the national agreement, regardless of
acquisition of new companies (Ubiq
type.
and LM Enterprise).
To approach young and talented
Considering also the resources that entered candidates and to promote the recruitment
the Group with the acquisition of P4cards of new graduates, in 2014 SIA launched a
and PforCards, as already explained in the specific employer branding initiative, developing
Methodological Note, on 31 December 2016, the relationships with universities and creating a
number of Group employees amounted to 2,023. specific company brochure for undergraduates.
Among the types of contracts used by the In 2016 the company confirmed its participation
Group’s Italian companies, there were 40 in the Career Days of the Bocconi University
apprenticeships (37 in 2015) during the year, 35 and the Politecnico di Milano. Furthermore, with
of which in SIA S.p.A. and 5 in the subsidiaries. the aim of bringing IT professionals and young
The employment rate for these young workers graduates into contact, in November SIA took
was positive, reaching almost 72%.
part for the first time in the tech conference
All employees of the Group’s Italian companies Codemotion, in order to seize ICT networking and
are employed with the CCNL (National Collective visibility opportunities.
Bargaining Agreements) of reference. No cases

In 2016 the partnership with the Sant’Anna School of Advanced
Studies in Pisa, within the context of the MAINS (Master in Service
Management, Innovation and Engineering) continued, which enables SIA
to offer scholarships to students on a yearly basis. Since the start of
this collaboration, in 2008, 13 Master students have been offered work
experience with SIA and two thirds of these students were then recruited.

Again with a view to developing relations with university and postgraduate contexts, in July 2016 SIA became a member of MIP, the
Graduate School of Business of the Politecnico di Milano, with the aim
to set up a recruiting, training and employer branding partnership with an
internationally renowned institution. MIP delivers post-graduate courses
in the fields of management, economics and industrial engineering, and
develops applied research projects.
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1,670
1,670
people
people

Employees
Employees
54% 54%

MiddleMiddle
School School
4%
4%

Dipendenti per distribuzione geografica
Employees by geographic location
Brussels
0.84%

1,670

h
l
%

people

Italy
92%

Budapest
3.11%
Utrecht
0.18%
Pretoria
3.83%
Abroad
8%

1,670
1,670
people
people

PAGINA 33
word

High High
School School
59% 59%

SIA Group
Economic value

The value for suppliers
and partners

Executives
Executives
2%
2%

DegreeDegree
37% 37%

Dip

The value for
customers and users

Managers
Managers
44% 44%

Employees
by levelper
of education
Dipendenti
di istruzione
Dipendenti
per livello livello
di istruzione

The value for people
in the SIA Group

Employees
by
category
Dipendenti
perprofessional
inquadramento
Dipendenti
per inquadramento
professionale
professionale

2017 and facilitates the relationship between
the company and potential candidates; it also
provides news and updates about partnerships
and career days, and allows the collection of CVs
and electronic recruitment management.

The value for
the community

Again in 2016, as part of a comprehensive
project for the digitization of human resource
management processes, implementation of the
web portal “Work with us” was completed.
The new portal has been online since January

Annexes

The value for
the environment

The data refer to SIA employees as at 31 December 2016.
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It
92

5.2

Industrial relations

At SIA S.p.A., industrial relations are
characterised by a conflict-free, collaborative and
participatory atmosphere within a good market
environment.
Within the Group, the National Collective
Bargaining Agreement for the Banking sector
(which is the most representative) is applied to
SIA, TSP and Pi4Pay, and the National Collective
Bargaining Agreement for the Commercial sector
to LM Enterprise, Ubiq and Emmecom. In the
companies that apply the National Collective
Bargaining Agreement for the Banking sector,
38% of the workforce are members of the
four main trade unions (569 members on 31
December 2016), resulting in active involvement
of the Unions in the Group’s activities and
policies, as well as SIA’s commitment to freedom
of association and workers’ rights.
In the Group’s foreign companies and premises,
the laws and regulations of the countries where
each company operates are applied.
In the creation and management of contractual
relations with employees and in its working
relationships, SIA operates in such a way that

the role of the Management is exercised fairly
and correctly and the incentive scheme and
company career structure are based on the ability
of employees and their results. Furthermore,
the company guarantees the privacy and the
physical and moral integrity of its employees and
collaborators, ensuring working conditions which
are respectful of their personal dignity.
The main elements of the Supplementary
Corporate Agreement renewed last year are: the
company bonus, working hours, professional
profiles, professional growth opportunities
and welfare. In terms of working hours,
the most significant factor is the flexibility
for clocking in and out of company offices.
Organizational modifications necessary for
optimum management of company activities
are implemented after having notified the
union representatives. On a contractual level,
the National Collective Bargaining Agreement
specifies the minimum notice which must
be given to staff in the case of operational or
organizational changes.

FLEXIBLE WORK HOURS: MORE QUALITY OF LIFE, LESS POLLUTION
Again in 2016 SIA signed up to the “Flexible Working Day”, which seeks to
promote a working structure that delivers a better quality of life, less stress and
less pollution. The company employees and associations that took part in the
initiative responded to a questionnaire set by the Municipality of Milan, aimed at
assessing the advantages both from a productivity point of view and in terms of
traffic, pollution and energy consumption.
The “Flexible Working Day” is promoted annually by the Municipality of Milan
together with ABI, AIDP, ANCI Lombardia, Assolombarda, CGIL Milano, CISL Milano
Metropoli, UIL Milano e Lombardia, SDA Bocconi, Unione Confcommercio Milano
Lodi Monza e Brianza, and Valore D.
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Maintenance of current health
coverage, with extension to
all family members, including
cohabiting partners, without any
discrimination

Increase in the contribution
for every child with a
disability, now equal to
€ 3,000

Contribution, with annual
increase, for transport costs
(up to €180 in 2019)

Application of flexible work
hours, including part-time
employees

Possibility to change the daily
value of the food voucher for
further tax advantages

Contribution of € 20,000 for
every dependent child, in
the event of premature death
of the employee to cover
education costs

Increase in the number of Opportunity of traineeships for
remote working days (on an employees’ children, not for
occasional basis) from
the purpose of recruitment but
10 to 20 days/year
aimed at offering a first work
experience

Over the years, remote working has constantly increased in SIA, continuing the trend already seen in
2014 and 2015. In 2016, 2,100 remote working (on an occasional basis) days were used, recording
an over 61% increase compared to the previous year (1,300 days).

SIA Group
The value for people
in the SIA Group

10% increase in
contributions for crèches,
scholarships, holiday
camps, student workers and
summer camps

Gradual increase in the
company’s contribution
for supplementary pension
scheme (up to 6% in 2020)

The value for
the community

THESE ARE THE KEY FEATURES OF THE NEW SUPPLEMENTARY CORPORATE AGREEMENT

The value for
customers and users

The value for suppliers
and partners

2016 was an important year for SIA’s industrial relations, with the renewal of the Supplementary
Corporate Agreement (CIA), signed on 28 July for the Group companies that apply the agreement
for the Banking sector (SIA, TSP and Pi4Pay). The CIA maintains the structure of the previous
agreement, which already envisaged key aspects such as flexible working hours, by increasing
family benefits (education, scholarships, disabled children, donations to children in case of
premature death of employees, and transport season tickets), by broadening flexibility also to
part-time employees, by extending supplementary health benefits to unmarried couples and by
strengthening the contribution for supplementary pension schemes. The food vouchers policy was
also completely revisited and can now be adjusted depending on the employee’s needs to provide
greater tax advantages.

Economic value

SECOND-LEVEL BARGAINING: THE NEW SUPPLEMENTARY
CORPORATE AGREEMENT

Women

Total

Men

Women

Total

As at 31 December 2016
Men

Women

Total

Remote work,
permanent basis1

10

17

27

13

18

31

13

19

32

Remote work,
alternating home/office2

92

50

142

95

51

146

115

56

171

Remote work,
occasional basis3

159

85

244

265

113

378

314

160

474

Total

261

152

413

373

182

555

442

235

677

* 2014 and 2015 data refer exclusively to SIA S.p.A.; 2016 data refer to SIA S.p.A., Pi4Pay and TSP.
1. W
 ork is carried out in a stable and continuous manner by employees from their own home.
2. W
 ork is carried out by employees from their own home for a predefined period of one or two days a week; other working days are spent
in the office.
3. W
 ork is carried out by employees at their own home for a maximum of 20 days per year, based on specific and extraordinary
circumstances (in 2014 and 2015 the limit was 10 days/year).

Annexes

Men

As at 31 December 2015

The value for
the environment

* REMOTE WORKING EMPLOYEES DIVIDED BY GENDER
As at 31 December 2014
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5.3

Diversity and equal opportunities

SIA offers equal employment opportunities
to all employees based on professional
qualifications and skills, free from discrimination.
The selection, recruitment, remuneration and
career development plan of each employee is
based exclusively on merit and skills, without
any discrimination regarding political or religious
beliefs, membership of unions, race, language,
gender, age, working timetable, family status or
role within the company, in compliance with the
current and relevant legislation, employment
contract, regulations and directives.
As at 31 December 2016, SIA Group employed
74 people belonging to protected categories,
in the context of the agreements signed with
the Provinces of Milan and Rome for planning
recruitment of this type. Within the company the

role of “caregivers to persons with disabilities”
has been established, fulfilling the task of
assisting colleagues with disabilities where
necessary, acting in accordance with emergency
procedures and coordinating with emergency
staff.
Since 2012, the SIA Equal Opportunities
Commission has provided a new focal point and
a stimulus within the company on the subject of
work and the prevention of any kind of possible
discrimination. The Commission, some members
of which are also union representatives, monitors
practices and procedures and acts to highlight
any criticalities and suggest improvements in
terms of flexibility, remote working, careers,
work/life balance and return to work from leave.

*SALARY LEVELS BY GENDER FOR DIFFERENT PROFESSIONAL LEVELS
As at 31 December 2014
Men

As at 31 December 2015

Women

Men

As at 31 December 2016

Women

Men

Women

Executives

100

78

100

91

100

92

Managers

100

95

100

90

100

94

Employees

100

101

100

93

100

97

External staff

N/A

N/A

100

99

N/A

N/A

* The standard salary level for men in different professional levels is 100.
The data for 2014 refer exclusively to SIA S.p.A.; for 2015 the data refer to all Group companies except for Perago FSE; for 2016 the
data refer to all Group companies.

*PARENTAL LEAVE AND RETURN RATES DIVIDED BY GENDER
As at 31 December 2014
Men

Women

Total

As at 31 December 2015
Men

Women

Total

As at 31 December 2016
Men

Women

Total

No. periods of parental
leave granted

16

30

46

6

30

36

8

28

36

No. workers back at work after
having taken parental leave

16

25

41

6

25

31

4

23

27

* The data for 2014 refer exclusively to SIA S.p.A.; for 2015 to SIA S.p.A., Emmecom, Pi4Pay and TSP; for 2016 to SIA S.p.A., TSP and
Pi4Pay.
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Linguistic training
30%
over

30,000
hours
of training delivered
in 2016
Technical training
44%

SIA Group
Economic value
The value for suppliers
and partners
The value for
the community

Attività di formazione per tipologia di contenuto
Training activities by content

The value for
customers and users

within the context of the activities they carry
out;
•
expansion of training initiatives in English,
German and Russian, thus confirming and
supporting the Group’s increasing international
presence.
Over the year, the Banking and Insurance
Fund (FBA) submitted and approved the training
plan “SIA and complexity management as a
challenge for the future”, essential for growth
of the company’s organizational wellbeing and
the satisfaction of human resources in a period
of change. The plan allowed the development
of business effectiveness in relations with
customers, moving from the concept of customer
to partner and strengthening internationalisation
process for the sale of products and services
abroad, with focus on new markets such as
Russia and Germany. It also promoted the
process of technical innovation in all new software
development phases – from development to
production – and ensured the increasing security
of software and of customer services.

Conferences
1%

Management training
25%

The value for
the environment

SIA protects and promotes the importance
of human resources and is committed to
safeguarding and developing the professional
skills of each employee, ensuring that the
skills and legitimate aspirations of each worker
are suitably fulfilled in the achievement of
company goals. Training programmes aim to
constantly improve working practices, increasing
professionalism and promoting high standards of
conduct and practice.
In 2016 an intensive training programme was
defined in response to technical, managerial and
linguistic requirements. In total, the SIA Group
provided over 30,000 training hours, equal
to around 18.5 hours per capita. Among the
training initiatives carried out, the following are
of particular note:
• “Practice makes Perfect”: the programme for
organizational unit managers aimed at helping
them develop good practices such as planning
activities, delegating tasks and providing
feedback to their staff;
•
risk culture training, aimed at empowering
employees to handle customers and to develop
the ability to prevent accidents and problems

The value for people
in the SIA Group

Training and career development

Annexes

5.4
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HIGH LEVEL TRAINING FOR NEW GRADUATES
In order to encourage the entry and training of young people, SIA developed an
Executive Master for new graduates holding positions as Junior Technical Analysts
and Junior System Engineers, which helped them develop the technical skills required
for the tasks assigned to them. The Master will continue over 2017 with courses
which will focus on the development of personal abilities (soft skills) and project
management methods.

“ANALYTICS & BUSINESS INTELLIGENCE” MASTER
In 2015 SIA joined the “Analytics & Business Intelligence” Master: a two-year training
course organised by MIP – Politecnico di Milano and CEFRIEL, and financed by the Lombardy
Region. The programme was aimed at new graduates in technical and scientific subjects
hired on High Level Training and Research Apprenticeship contracts by participating
companies. The Master involves 15 companies and aims to develop the managerial
skills necessary for the management of the entire life cycle of IT services, with the
goal of furthering skills such as business intelligence, data handling and analysis, data
mining and data management.
Participation by SIA was driven by the wish to provide young people with specific knowhow on important business and technological themes.
CEFRIEL has been operating as a centre of excellence for innovation, research and
training in the sector of Information and Communication Technology since 1988.
MIP has been acting as a Consortium between Politecnico di Milano and numerous
institutions and companies since 1979 and is part of the Politecnico di Milano School
of Management.

*AVERAGE ANNUAL TRAINING HOURS BY EMPLOYEE, DIVIDED BY GENDER AND LEVEL
As at 31 December 2014
Men

Women

As at 31 December 2015

Total

Men

Women

Total

As at 31 December 2016
Men

Women

Total

Executives

42

28.4

40

14.55

20.58

15.62

13.0

5.5

11.6

Managers

27

26.2

26.8

26.33

26.36

26.34

21.8

25.2

22.6

Employees

25

15.5

21.2

22.49

16.52

20.27

15.7

14.7

15.4

26.6

20.3

24.7

24.27

20.22

23.04

18.6

18.2

18.5

Total

* For 2014 the data refer exclusively to SIA S.p.A.; for 2015 to SIA S.p.A. and TSP; for 2016 to all of the SIA Group.

Many professional certificates are attained by
SIA staff in order to acquire further skills and
excellence in their working roles:
•
PMP – Project Management Professional of
the PMI Project Management Institute;
• CISSP – Certified Information Systems Security
Professional;
• CISM – Certified Information Security Manager;
• CISA – Certified Information Systems Auditors;
•
ITIL – Information Technology Infrastructure
68

Library (professional certification in the framework of best practices in the management of
IT services);
•A
 DACI – Associazione Italiana di Management
degli Approvvigionamenti (Italian Association
of Supply Management);
•
COBIT – Control Objectives for Information
and related Technology (professional skills
certification in the context of the governance
and management of IT companies).

Staff of SIA Group handle and interpret
information and data as part of their work through
the use of data handling tools and machines. For
this type of activity, as well as general issues
related to the business, machinery, equipment
and safety directives, particular relevance is
given to emergency procedures, the microclimate
and the use of display screens.
SIA S.p.A produces a Risk Assessment
Document (DVR) and periodically adapts this to
comply with legal and corporate directives. The
parent company also applies employee health

and safety legislation in force in Belgium and the
Netherlands.
Going beyond the minimum legal requirements,
SIA is intensely committed to the promotion of
programmes and initiatives aimed at increasing
health and safety in the workplace for its
employees, as well as combating work-related
stress.
In terms of protecting health and safety
in the workplace for employees of third
party companies working with SIA, and whose
business could lead to interference risks,

SIA Group
Economic value
The value for suppliers
and partners
The value for
the environment

Employee health and safety

Annexes

5.5

The value for
the community

The value for people
in the SIA Group

For the purposes of career development, a crucial role is played by the performance
appraisal process: this is essential for the optimum orientation of the expectations
and activities of workers through the assessment of two different aspects:
• performance, or rather the contribution of each worker to the achievement of company
goals through his/her activities;
• conduct, or rather the attitudes of staff in line with the company mission, vision and
values.
The process is comprised of four stages:
• assessment, by the direct manager in order to identify projects and activities
carried out by the collaborator, evaluating performance and conduct and defining a
development plan;
• calibration, where the appraisals are verified and validated by an internal panel within
each Department, the Calibration Committees and finally the Board of Directors;
• a feedback interview, where the manager and worker discuss the assessment,
areas for improvement and development opportunities;
•
finalising of the assessment process, where the workers can make their own
observations and highlight any training needs.
All employees of SIA S.p.A., SIA Central Europe, TSP and Pi4Pay are periodically subject
to performance evaluation, for a total coverage of approximately 100%.

The value for
customers and users

EVALUATION OF PERFORMANCE APPRAISAL AND CAREER DEVELOPMENT
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the company arranges an Interference Risk
Assessment Document (DUVRI) for each supplier.
This document includes detailed information
about the activities carried out by the supplier
and illustrates the methodology used for the
assessment of risk levels concerning employee
health and safety, clearly identifying potential

sources of danger and risks of exposure and
providing an estimate of the consequent risk
level.
In 2016, 14 accidents occurred in SIA Group,
12 of which in the parent company and 2 in the
subsidiaries.

SIA’S COMMITMENT TO THE HEALTH OF ITS EMPLOYEES

•

•
•

•
•

At SIA personal health is a constant focal point and prevention has become an
important tool for the wellbeing of our people which is provided and carried out in
the workplace. In 2016 SIA invested € 48,950 in prevention activities enabling
employees of SIA, Pi4Pay and TSP to access:
• screening for female cancers (€ 15 contribution to be paid by the employee) with
cervical smears and breast ultrasound screens conducted in the office;
blood tests (€ 15 contribution to be paid by the employee) including 16 basic tests to
assess general health, together with the option (with an additional € 10 contribution) of
running a TSH thyroid test for women employees and a PSA test for male employees;
“Food Detective” test (€ 100 to be covered by the employee) consisting of a blood test to
determine food intolerances and allergies out of 56 types of food;
cardiovascular campaign (€ 30 contribution to be paid by the employee) consisting of
a cardiological examination including accurate medical history, ECG and blood pressure
measurement;
optional vaccination campaign against seasonal flu (free for employees) carried out by
the company doctor at the infirmaries of the various company or contracted offices;
examinations for medical certificates for non-competitive sports (€ 30 to be covered by
the employee) with ECG directly at the infirmary of the main SIA office.

*KEY ACCIDENT INDICATORS

Indicators

No. accidents at work

As at 31
December 2014

As at 31
December 2015

Employees and
collaborators

Employees and
collaborators

As at 31
December 2016
Men

Employees and collaborators
Women
Total

17

10

6

6

12

-

-

6

4

10

0

0

0

0

0

341

265

89

187

276

No. cases of occupational illness

0

0

0

0

0

No. days lost due to occupational illness

0

0

0

0

0

of which in transit
No. fatalities as a result of accidents
No. days lost due to accidents

* The data for 2014 refer to SIA S.p.A., Pi4Pay and TSP; for 2015 and 2016 to SIA S.p.A., Emmecom, Pi4Pay and TSP.
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SIA Group
The value for suppliers
and partners

School and family
5.88%
Meal vouchers
25.70%

Social events
0.17%

Time-saving services
0.33%

8.7
(€ M)

Institutional and
managerial training
13.02%

Payments to Supplementary
Pension Schemes
31.39%

ME AND MY JOB
In order to better address and manage welfare
aspects linked to the professional and personal
wellbeing of employees, SIA has created a
collection of activities and projects aimed at
constantly improving the working practices at
SIA, increasing professionalism and promoting
high standards of conduct and practices:
•
training sessions on business, technical and
managerial issues;
• meetings between the management and senior
management to discuss the business plan,
strategies and relevant company issues;
•
prompt information on all relevant internal
and external notifications via the press review

Preventive healthcare
0.56%

Medical cover and insurance
22.97%

•
•
•

•
•

(available also via smartphone since 2016) and
intranet portal;
company awards;
risk culture programmes aimed at creating a

healthy culture of risk management;
visits to important innovation centres and

articles in the company magazine “The Place”,
available online, to provide a 360° overview
on progress and new frontiers in the fields of
science and technology;
change management processes to manage

organizational changes;
smart working and remote working (permanent
basis, alternating home/office, occasional
basis).

The value for
customers and users

Ripartizione investimenti in welfare aziendale
Investments in company welfare

The value for people
in the SIA Group

per capita
(6.4% of
personnel costs)

The value for
the community

€ 5,800

of SIA S.p.A., Pi4Pay and TSP), as
a result of investments amounting
to around € 8.7 million (+2.3%
compared to 2015).

The value for
the environment

SIA aims to be an attractive
company to work for and as such has
developed a caring and rewarding
welfare policy (available to employees

Economic value

Company welfare

Annexes
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SIA EXCELLENCE AWARD 2016
SIA Excellence Award is the company award, now in its 5th edition, which involves
the initiatives and projects that are most in line with company goals and values,
and that over the year have best represented the spirit of the people who work
for SIA. Each year 5 prizes are awarded to 5 different categories inspired by the
company values, as well as an Oscar for the best overall initiative. In 2016, 28 projects
were nominated and then voted by 602 colleagues (41% of the corporate population).
In 2016 the Oscar of Excellence went to the Link Project which was also awarded the
RELIABILITY award. The project focused on acquisition by SIA of the card sector of the
UniCredit Group in Italy, Germany and Austria. The cross-cutting project team worked with
very short deadlines, showing flexibility, creativity and reliability in keeping its commitments
and solving highly complex problems and unforeseen events.
The other 3 winning projects in the remaining categories were:
COMPETENCE and INNOVATION - Instant Payments, an international initiative of strategic
importance for developing the platform of the future for real time payment management.
The project highlighted SIA’s excellent skills in terms of payment ecosystem and its ability to
adopt innovative and, at the same time, highly secure and efficient technological solutions.
PARTICIPATION - POS Multipay, a project that capitalises and integrates the vertical skills
available at Group level, promoting the digitalization of sales channels through consumer
services (payment of postal bills and taxes, prepaid card top-ups, coupon issuing, contract
activation, one shot and instalment payments, Gift Card redemption, analytics and Business
Intelligence).
RESPONSIBILITY - Poste Italiane Full Acquiring, a project that allowed SIA – by drawing
on its competence and knowledge of the acquiring business – to work alongside Poste
Italiane which was new to the business, offering it advice on the most effective solutions,
proactively proposing the service models and functions to be implemented and organising
the activities through careful management of priorities and deadlines.

THE INNOVATION JOURNEY: A TRIP TO THE LEADING CENTRES
OF ITALIAN EXCELLENCE
In 2016, SIA organised the second stage of the innovation journey for employees and
their families with a visit to the factories and museum of Ducati and Lamborghini, brands
that are synonymous with technological excellence, high performance and Italian style.
Over 100 employees took part with their family members, visiting the facilities of the
two companies and viewing the motor manufacturing and assembly phases, vehicle
assembly lines and vehicle tests. This was followed by a visit to the museum where the
most representative models in the history of the two brands which embody Italian motor
industry excellence are on display.

ME AND MY PRIVATE LIFE
SIA has developed a collection of initiatives
aimed at helping staff find a balance between their
working and private lives, as well as holding social
and entertainment events open to employees and
their family members:
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• parental services: company campus childcare
for children of employees during summer
and winter school holidays; agreements with
external childcare facilities; coding courses (IT
programming) for the children of employees;
• various benefits: company flexibility, extension

SNACK BAR

BUILDING
CONSULTING

SHOE
REPAIRS

INSURANCE
CONSULTING

BANKING
CONSULTING

PENSION
CONSULTING

MECHANIC
ELECTRICIAN

INBOUND
PARCEL

TAX & FLEXIBLE
BENEFIT
CONSULTING

SCHOOL BOOKS
& STATIONERY

TRAVEL
AGENCY

DISCOUNTED
PARKING

SO MANY ADVANTAGES THANKS TO FLEXIBLE BENEFITS
The Flexible Benefits plan enables employees of SIA S.p.A., Pi4Pay and TSP to allocate
a portion of the company bonus to a wide range of services.
This choice offers a key advantage because the percentage of the bonus allocated
to Flexible Benefits is not considered as income and, therefore, is not subject to tax or
deductions:

EDUCATION &
CHILDREN
Reimbursement of
costs for education,
childcare, nursery,
summer schools,
summer camps and
school books.

HEALTH

SUPPLEMENTARY
PENSION SCHEMES
& MORTGAGES

Reimbursement of
Additional contribution,
specialist medical visit
Supplementary Pension
fees and check-ups,
Scheme, repayment
dentistry, glasses, contact
of passive interest
lenses and pharmacy
exceeding the Official
costs.
Interest Rate.

MOBILITY

RECREATIONAL,
SPORT & LEISURE
SERVICES

Purchase of annual
public transport
tickets.

Spas, gyms, cinema
and travelling.

SIA Group
Economic value
The value for suppliers
and partners

TAILOR/
DRY CLEANER

The value for
customers and users

PHARMACY

The value for people
in the SIA Group

Many services are available in the company which enable employees and their families
to save time and money, available on fixed days or on request:

The value for
the community

TIME-SAVING SERVICES

The value for
the environment

market, changing rooms and showers for
employees who play sport during the lunch
break, partnerships with the LILT association
for employees participating in the Milan City
Marathon;
• community and integration: sporting events for
employees and their families;
• corporate and environmental responsibility:
banquets, fund-raising initiatives and recycling/
recovery of materials.

Annexes

of leave, supplementary health insurance,
supplementary pension scheme, flexible
benefits, study grants for employees and their
children, income support (for families with
children at nursery or attending summer schools
or children with disabilities);
•
on-site and on-demand time-saving services
and discounts at stores;
• health: supplementary health insurance, checkups, company doctor, prevention programmes;
• promotion of healthy lifestyles: weekly organic
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5.7

Listening to and involving employees

SIA believes it is essential that every
employee should be able to work in a positive
and stimulating environment. As such, every two
years the company carries out an assessment to
evaluate the company climate in order to identify
areas for possible improvement. The most
recent assessment carried out in 2015 had a
high participation level of 86% of the company
workforce, representing an increase of 19% on
the previous study carried out in 2013.

The results outline a decidedly positive
atmosphere and confirm that the initiatives
such as flexibility options and development
programmes offered by the company to improve
the quality of the working environment are well
received. The Group’s growth objectives are
clearly understood and shared by employees,
who consider SIA to be a company with a
concrete future of development and solid
prospects in terms of reliability, technical skills,

Comparison of the 2013 and 2015 analyses of the working environment

Analysis of the 2013 working environment

Analysis of the 2015 working environment
Is SIA a good company?

92%

92%

Company relations

83%

87%

Work - Content

80%

82%

Company Image

67%

75%

Benefits

62%

70%

61%

Management

66%

61%

Employee dedication

65%

Working Environment

59%

59%

51%

Wages and Salaries

57%

51%

Free Time

57%

Assessment Process

48%

56%

Training and Development

46%

52%

Management / Department*

42%
24%

Recognition of individual
contributions

47%
32%

* Average taken from the following opinions:
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51% The objectives and duties of the
various units in my department are clear

52% The objectives and duties of the
various units in my department are clear

47% The level of collaboration and
coordination between the various units in
my department

50% The level of collaboration and
coordination between the various units in
my department

30% Information is transmitted to all
employees within my department in a
clear and transparent manner

40% Information is transmitted to all
employees within my department in a clear
and transparent manner

General information,
procedures, forms, facilities,
company applications.

Daily review covering
articles about the SIA
Group and relevant
markets.

For the launch of internal
communication initiatives.

Presentation of the results
and the 2017-2019 Strategic
Plan by the CEO to around
350 senior and middle
managers.

THE NEW COMPANY INTRANET PORTAL
In September 2016 the company Intranet portal was overhauled with the aim of helping
employees acquire information by using a new approach to the contents and to their structure
and presentation, which were made more user friendly also thanks to their new graphics.
The new portal provides information that is simple to use and find. It also provides a basis for
future developments, helping integrate newly hired employees since it makes daily operations
easier thanks to intuitive and innovative
tools.
The portal allows:
• immediate identification of information
divided into two areas: “Me and my job”
and “Me and my private life”;
•
easy sharing of contents among
employees
through
collaborative
working tools, based on Microsoft’s
SharePoint platform;
• customisation of contents such as the
dashboard to reach preferred or most
used applications.

SIA Group
Economic value
The value for suppliers
and partners

END OF YEAR
MEETING

The value for
customers and users

EMAILS AND
BULLETIN BOARDS

The value for people
in the SIA Group

PRESS
REVIEW

The value for
the community

COMPANY INTRANET
PORTAL

The value for
the environment

of the workforce rated conditions as adequate;
flexibility options are very well received and show
an improvement in the work/life balance.
Communication within the company is one of
the aspects to which SIA has always dedicated
particular attention, using multiple channels
to inform, involve and update all employees on
events, facts and notifications regarding the
Group.

Annexes

market awareness and innovation. Furthermore,
87% of those interviewed rated internal relations
between colleagues and direct managers as
good, while the actions of management staff
were also rated more positively than in previous
studies. Compared to the 2013 survey, the
perception of working conditions has remained
positive: considering benefits and pay on the one
hand and space and tools on the other, two thirds
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The value for
the community

in 2016

SIA Group

Technical training
44%

Significant issues and SIA’s answers
MATERIAL ISSUES

MANAGEMENT METHODS

2016 ACTIONS

Universities and
research centres
45%

The value for
customers and users

6

(+36% compared
to 2015)

18%

The value for people
in the SIA Group

37%

€ 328,000

The value for
the community

Health

The value for suppliers
and partners

Social

The value for
the environment

SIA plays an active role in generating
concrete value for the community. In line
with its own mission, it engages in constant
dialogue with public and private bodies in
the region and supports social development
projects in partnership with non-profit
organisations.

research, prevention of illnesses and aid for the
sick.
• Actions in favour of people in poor and vulnerable
conditions.
• Partnerships with school, Universities and
Research Centres.

Annexes

Community relations

•G
 enerate shared value in the
communities where the company
operates and stimulate personal and
regional growth.

Economic value

• ActionsainUniversità
favour of medical
scientific
Liberalità, donazioni e contributi
e and
centri
di ricerca 2016
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6.1

Actions for and donations to health
and social projects

SIA considers donations to health and social
projects to be a tool of corporate responsibility,
which is used in accordance with the principles
and rules of conduct set out in the Code of Ethics
to promote and support the implementation of
concrete and measurable projects.
The projects and the Associations and/
or Foundations that receive the donations are
selected according to the following criteria:
•social relevance of the project;
•level of innovation;
•sustainability of long-term and ongoing projects;
•feasibility and practicality;

AREA OF
INTEREST

MEDICAL AND
SCIENTIFIC
RESEARCH

AREA OF
INTEREST

BODY/ASSOCIATION
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SIA'S ACTION

Istituto Mario Negri (Milan – Bergamo)

Oncology
Renewal of annual study grant
“Pharmacogenics of ovarian tumours”.

Ospedale San Raffaele (Milan)

Neurodegenerative Illnesses
Renewal of annual study grant
“Regeneration of the nervous system”.

BODY/ASSOCIATION

LILT – Lega Italiana per la Lotta ai Tumori
(Italian Cancer Research Association)

PREVENTION

•possibility of verifying results;
•compliance with SIA’s social commitment
objectives.
Following on from recent years, in 2016
SIA once again decided to focus its actions in
support of wider society on two specific areas:
health (support to medical and scientific
research, prevention and healthcare) and social
care (in order to reduce social and economic
inequalities, also with a key focus on the local
area and on supporting populations struck by
natural calamities).

SIA'S ACTION

Health prevention activities
Sponsorship of a mobile unit for preventive check-ups
across the region during the National Cancer Prevention
Week.

FIGHT AGAINST
POVERTY

Associazione Seneca (former Emergenza Anziani)
Milan

Elderly people living in poverty
Purchase of food vouchers for elderly people
with reduced pensions.

Fondazione Casa della Carità
Milan

Homeless people
Purchase of food vouchers for elderly people
with reduced pensions.

Fondazione Opera San Francesco
Milan

Homeless people
Tuberculosis prevention and screening.

Progetto ARCA Onlus

Less advantaged people
Hot meals and care packages for 100 people
in nursing homes in December.

Laboratorio di Quartiere Giambellino Lorenteggio
Milan

AREA OF
INTEREST

SUPPORT TO
POPULATIONS
HIT BY THE
EARTHQUAKE
IN ITALY

SIA'S ACTION

Less advantaged students
“Fondo Diritto allo Studio” to guarantee access to school
education for disadvantaged children and teenagers aged
between 11 and 18 (for the purchase of books and school materials and for subscription fees for laboratories,
sports activities and training courses).

BODY/ASSOCIATION

Civil Protection Department of the Ministry
of Economy and Finance

SIA'S ACTION

Fund-raising for victims of the earthquake
Fund-raising initiative promoted by Cassa Depositi e
Prestiti to finance the reconstruction of buildings
damaged or destroyed by the earthquake.

SIA AND LILT FOR CANCER PATIENTS
In 2016 SIA participated in the Milano Marathon, for the fifth year in a row, with 11
marathon runners and 7 relay teams each composed of 4 company employees.
The funds raised by SIA covered the inscription fees and were donated to LILT Lega Italiana per la Lotta ai Tumori (Italian Cancer Research Association), which
helps and supports thousands of people suffering from cancer and their families
to improve the conditions that patients must endure during their illness.
LILT promotes awareness of patients’ rights and of national health services and
supports the subsidiarity and welfare society system throughout Milan, offering
useful social welfare services to cancer patients.

SIA Group
Economic value

BODY/ASSOCIATION

The value for suppliers
and partners

Children affected by lesions of the nervous system
One year’s rehabilitation therapy for a 6-year old child
affected by lesions of the nervous system.

The value for
customers and users

Fondazione TOG (Together To Go)

The value for people
in the SIA Group

Neonatology department
Purchase of 4 neonatal monitors for early evaluation of
heart disease.

The value for
the community

ASST Santi Paolo e Carlo (former Ospedale San Paolo)
Milan

HEALTHCARE

AREA OF
INTEREST

SIA'S ACTION

The value for
the environment

BODY/ASSOCIATION

Annexes

AREA OF
INTEREST
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CLOTHES COLLECTION FOR SOCIAL CARE AND
ENVIRONMENTAL PROTECTION

In partnership with the humanitarian non-profit organisation Humana, SIA offers
its staff the possibility to donate clothes which are collected, reused and/or sold
to fund social projects. In 2016, thanks to the container located in the SIA head
office in Milan, 300 kg of various clothing items were collected, equating to an
environmental benefit of:
▶ a saving of 1,080 kg of CO2 not released into the atmosphere
▶ a saving of 18,000 litres of water
▶ a saving of 90 kg of pesticide
▶ a saving of 60 kg of fertiliser.

FOOD FOR PEOPLE IN NEED
In 2016 the partnership between SIA and Banco Alimentare continued, with the aim
of improving the management of the meals served at the company snack bar. At the
end of the day, unused food is donated to the association to be distributed to people
in need. The same applies for unused food from catered company events in the office,
which is donated to other care associations such as Opera San Francesco and Pane
Quotidiano. In 2016 over 4,000 portions of food were collected and redistributed to
the associations who help and look after people in need.

6.2

Partnerships with Universities and
Research Centres

SIA promotes and sponsors
Innovation in companies and public
activities, initiatives and study and
authorities conducted by the Digital
€ 122,000 Innovation Observatories of the
research projects in the fields of IT,
for Universities and
finance and economics in partnership
School of Management.
Research
Centres
with Universities and qualified
After becoming a member of
(+34% compared
Research Centres, and also supports
the MIP in July 2016, in addition to
to 2015)
the activity of many Observatories.
working together on recruiting, training
In the context of the partnership
and employer branding issues, SIA
with the Politecnico di Milano, in
supports the Graduate School of
2016 the Group sponsored and contributed Business of the Politecnico di Milano also in the
to important studies in key areas of Digital development of applied research projects.
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Offers interpretative models, tools and areas for discussion to implement the opportunities offered by digital innovation in
terms of the key themes which affect national competitiveness: efficiency of public authorities, fight against tax evasion,
development support, etc.

SIA Group

Observatory for the Digital Agenda

Observatory for Digital Innovation in Retail
Analyses digital innovations which impact processes in the retail environment including B2b (relations between suppliers
and retailers), internal (relations within different retail departments) and B2c (relations between retailers and consumers).

Observatory for the Internet of Things
Investigates the real opportunities presented by the Internet of Things (IoT), combining future technology with management
prospects to overcome the current lack of clarity about Apps, possible benefits and the expected evolution of the market.

Observatory for Mobile Payment & Commerce
Studies innovative payment systems, concentrating on Mobile Payments (where mobile phones can be used to make
payments) and Mobile Commerce (where mobile phones are used to support one or more phases of the commercial process
in addition to payment).

Incentive Project for Electronic Payments
Promotes electronic payment systems as a national development lever, involving operators, professional associations,
consumers and Institutions in the electronic payment sector.

The value for suppliers
and partners

Created with the goal of demonstrating the legal value of adopting electronic invoicing and the digitalisation of the entire
process from order placement to payment. The Observatory is an Italian reference point for decision-makers in companies
and public authorities, helping them to seize the opportunities offered by digitalization.

The value for
customers and users

Observatory for Electronic Invoicing and Dematerialisation

The value for people
in the SIA Group

Monitors the evolution of electronic commerce in Italy, highlighting the market value and relevant trends and business
models, and comparing it with the international scene. The Observatory has entered into partnerships with ANEE
Assinform and the Netcomm consortium to represent the different companies operating in eCommerce B2c.

Economic value

eCommerce B2c Observatory

Performs analyses that help parties understand how Mobile solutions may contribute to the development of Digital Identity
(SPID) based upon international benchmarks, on the classification of the most promising application areas and on the
identification of the most attractive use cases.

The value for
the environment

Mobile Identity Workshop

Annexes

Aims at highlighting the strategic value of Business Intelligence and Big Data Analytics methodologies in companies and
Public Administration, shedding light on the potential advantages in terms of competitiveness, profitability, timeliness and
increased effectiveness in decision-making processes.

The value for
the community

Observatory for Big Data Analytics & Business Intelligence
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Relations with the media and
social network activities

6.3

SIA dedicates significant attention to relations
with the national and international media,
maintaining continuous and transparent relations
in the spirit of dialectic collaboration.
During 2016, four press conferences were
organised involving numerous journalists from
leading Italian press agencies, daily newspapers,
periodicals and online news publications. During

PRESS RELEASES
2014
2015
2016

the first two meetings held in Milan, the 2015
economic and financial results were presented
together with the company’s growth prospects in
the electronic payment sector, and acquisition of
the start-up Ubiq was also announced. Two press
conferences were subsequently held in Turin and
Bologna to launch and present the Ti Frutta App.

SIA S.p.A.

8

@SIA PRESS OFFICE
*tweets and retweets

*followers

4,104

15

413

3,239
26

2014

136
2015

2016

regarding economic results,
partnerships, new services, initiatives
in collaboration with institutions and
collectivity projects

2015

2016

345
2015

541
2016

Relations with Trade Associations

For SIA, participation in trade associations is
an important tool for comparison, dialogue and
collaboration, and is also of social interest given
the potential positive impact it may have on the
economic system, the public administration and
the collectivity as a whole.
The company’s representatives participate in
a high number of Trade Associations such as, for
82

2014
*followers

*data as at 31/12 of year of reference.

6.4

1,085

5,823

example: Association Bancaire Pour l’Euro / Euro
Banking Association (ABE/EBA), Associazione
Bancaria Italiana (ABI), Associazione Italiana
Compliance (AICOM).
A detailed list of the trade associations in
which SIA participates is shown in the “Annexes”
section of this report.

83

The value for
customers and users

The value for suppliers
and partners
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The value for
the environment

Economic value

SIA Group

• Optimisation of energy consumption in the
Group’s main offices.
• Production of clean energy with photovoltaic
and solar panels.
• Voluntary separated waste collection.
• Collaboration with Spazio Aperto Onlus for paper
and cardboard recycling.
• New agreements with ATM and Trenord.
• Promotion of car sharing among employees.

The value for
customers and users

7
The value for people
in the SIA Group

• P rotect the environment in compliance
with the principles of eco-sustainability
and reducing environmental impacts.

2016 ACTIONS

The value for
the community

Environmental impacts

MANAGEMENT METHODS

Annexes

MATERIAL ISSUES

The value for suppliers
and partners

Significant issues and SIA’s answers
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7.1

SIA’s approach to the environment

SIA acts in the firm belief that the environment
is a heritage to protect in everyone’s interest and
even though it operates in a sector having low
critical impact on the environment, it is inspired
by principles of eco-sustainability and applies the
best technologies available in order to minimise
direct and indirect impacts on the environment
attributable to its activities.
The Group operates in compliance with the
national and regional regulations of the countries
hosting its operations in this area as well as in
order to protect the natural environment for the
benefit of the generations to come.
Its corporate environmental management
strategy is founded on the following principles:

7.2

Energy and water consumption

Rational use of energy and access to
renewable sources are the key drivers for a
sustainable use of energy sources. The building
of the headquarters of SIA S.p.A. in Milan falls
under energy class B and has a 60 kW system
consisting of 323 silicon photovoltaic panels for a
total area of 630 m2, thanks to which over 71,000
kWh of clean electricity was produced in 2016.
The lighting system is able to cut electric
consumption by regulating itself according
to the contribution of natural light, which is
86

•safety
•savings
•recovery-recycling.
The priority areas in which SIA’s commitment
to reducing the environmental impact of its
activities is focused are:
•energy and water
•material consumption
•sustainable mobility.
The Group’s aspiration is to be able to boost
environmental awareness in everyone who
works at SIA and with SIA so that there is
the maximum level of attention to protecting
resources in the small and large actions carried
out every day.

measured by special sensors. The DALI (Digital
Addressable Lighting Interface) control system
also automatically switches off the areas not
used for more than 20 minutes, thus minimising
the energy consumption of the luminaires.
A system made up of 8 solar panels produces
thermal energy for heating some floors and the
domestic hot water. The system is able to produce
up to about 11,150 kWh/year with significant
savings in non-renewable energy resources.

2015

2016

Electricity (kWh)

11,555,633***

11,481,117***

11,409,098

Natural gas (m )

29,442

31,489

44,882

Diesel fuel (l) **

1,750

1,750

1,750

3

* For 2014 and 2015 data refer to SIA S.p.A., Pi4Pay and TSP; for 2016 to the SIA Group, with the exception of LM Enterprise.
** The figure refers to generators, not included in the consumption of automotive fuel.
*** The figure has been adjusted compared to the 2015 Value Report to include the kWh of electricity produced.

regards the energy consumption of the buildings
and to identify the areas for improvement and for
energy efficiency.
Regarding water consumption of the SIA Group,
64% of collections in 2016 were from groundwater
and the remaining 36% from the water mains, for
a total consumption of 14,264 m3.
The total volume of water collected is equal to
the total volume of water discharged.

Trenord allow the cost of the travel passes to
be paid in instalments on the payslip, and this
creates an incentive for employees to use public
transportation.
A summary table follows showing greenhouse
gases attributable to the SIA Group’s internal and
external activities. The emissions are divided on
the basis of the scope of reference:
•S
 cope 1 includes direct emission of greenhouse
gases (GHG) from installations owned or
controlled by the SIA Group (e.g. natural gas,
diesel fuel, continuous leasing fleet)
• Scope 2 includes indirect emissions from
energy consumption, that is, GHG emissions
from electricity, heat and steam imported and
consumed by the Group (e.g. electricity)
• Scope 3 includes emissions from products and
services not controlled by the SIA Group (e.g.
business trips).

The value for
the community

A new-generation air conditioning system at
the headquarters of SIA S.p.A. in Milan ensures
a low CO2 emission level (so-called “greenhouse
gases”) and is equipped with a smart system
that manages the requests arriving from different
areas of the building in a targeted manner, in this
way avoiding waste and with efficiency four times
greater than that of a traditional system.
The attention that it pays to the environment
has led SIA to embark on an initiative to raise
awareness of various pollution themes and
to also test new methods of organising work
and of travelling back and forth between home
and office. This has led to positive impacts on
polluting phenomena due to mobility, such as
reducing exhaust gases and noise emissions,
not to mention fuel consumption.
Advantageous agreements with the Milan
transport company ATM and the local railway

The value for
the environment

Emissions

Annexes

7.3

The value for people
in the SIA Group

The value for
customers and users

The 11,409,098 kWh of electricity consumed
in 2016, includes 11,337,874 purchased and the
remaining portion (71,224 kWh) self-generated
through the photovoltaic plant installed in the
headquarters in Milan. The SIA Group carried out
an Energy Audit on some of its offices, including
the parent company’s main offices in order to
comply with the indications of Italian Legislative
Decree no. 102/2014. The Energy Audits made
it possible to assess the current situation as

Economic value

2014

The value for suppliers
and partners

Resources

SIA Group

*ENERGY CONSUMPTION
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*INTERNAL AND EXTERNAL GREENHOUSE GAS EMISSIONS
2014
Scope 1 (t CO2e)**
Scope 2 (t CO2e)***

2015
57.56

66.20

670.87*****

3,754.04

3,727.97

3,748.30

-

-

523.33****

3,811.6

3,794.17

4,942.5

Scope 3 (t CO2e)
Total

2016

* For 2014 and 2015 data refer to SIA S.p.A., Pi4Pay and TSP; for 2016 to the SIA Group, with the exception of LM Enterprise.
** Data are calculated on the basis of the coefficients provided by the Ministry for the Environment for Natural Gas emissions and of
those of ABI Lab for Diesel fuel.
*** D
 ata are calculated on the basis of the coefficients provided by the Institute for Environmental Protection and Research for Electricity.
**** Data refer to business trips of SIA S.p.A. and the estimates regarding CO2 emissions are calculated on the basis of DEFRA
coefficients for air travel and of the Italian Railways for train travel.
***** Data regarding the company fleet emissions only refer to SIA S.p.A. for a total of 578.5 t CO2e.

SIA AND SUSTAINABLE MOBILITY
In 2016 SIA signed an agreement with the Municipality of Milan and Milan Transport
Company that offers discounts to employees on the fees for the parking spaces adjacent
to the company offices in Milan. Furthermore, with a view to supporting sustainable
mobility, SIA:
• allows employees to benefit from a preferential purchase price for urban and extraurban transport passes, with payment by instalments;
• encourages employees to use public transport, by including the costs for the annual
local home-work transport in the expenses reimbursable with flexible benefits;
• has entered into a leasing agreement providing employees with electric cars for their
mobility during business hours;
• provides employees with units for recharging electrical cars at the company offices
in Milan;
• provides employees with 100 reserved and covered parking spaces in the building
adjacent to the company headquarters in Milan and guarantees 25% coverage of the
cost.
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SIA complies with all legal provisions on the
subject of disposal and separately collects the
following materials:
•
packaging of computers and miscellaneous
goods;
• electric and electronic equipment out of use
(LCD monitors, electric condensers, etc.);
• waste from buildings or demolitions connected
with restorations;

*TOTAL WEIGHT OF WASTE BY TYPE
Type
Hazardous (t)

2014
Total

2015
%

Total

2016
%

Total

%

0.3

0.5%

1.4

2.0%

1.9

13.4%

Non-hazardous (t)

59.1

99.5%

67.7

98.0%

12.1

86.6%

Total (t)

59.4

100%

69.1

100%

14.0

100%

* For 2014 and 2015 data refer to SIA S.p.A., Pi4Pay and TSP; for 2016 to the SIA Group.

The significant drop in the production of nonhazardous waste during 2016 is attributable to

SIA Group
Economic value
The value for
customers and users

•w
 aste produced in the healthcare environment
following vaccinations and/or health campaigns;
• used oils;
• lead batteries used in UPSs;
• fluorescent tubes;
• batteries;
• gases from air conditioner chilling circuits;
• gases used to automatically extinguish fires.

the conclusion of work at some of SIA S.p.A.’s
offices.

The value for people
in the SIA Group

Waste management

The value for
the community

7.5

year and an estimated saving of around 90 trees
rescued from being cut down.
In the same year, the voluntary separated
collection of other materials produced the
following results:
• plastic: around 8,500 kg
• glass: around 3,500 kg
• plastic bottle tops: around 280 kg.

The value for
the environment

In SIA’s offices in Milan, where the majority
of Group employees work, some materials are
voluntarily collected separately by placing special
containers on every floor at easy to see points.
The collection of paper (which SIA then entrusts
to the social solidarity cooperative Spazio Aperto
Onlus) led to recovering and recycling 18,102 kg
of paper and cardboard in 2016 with an increase
of 3,312 kg (+22.3%) compared to the previous

The value for suppliers
and partners

Responsible management of resources

Annexes

7.4
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The value for
the environment

The value for
the community

The value for people
in the SIA Group

The value for
customers and users

The value for suppliers
and partners
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Economic value

SIA Group

8.1

Data and tables regarding
the people of SIA Group

EMPLOYEES BY GROUP COMPANY AND GENDER
Type

As at December 2014
Total

Men

Total

Men

343

1,131

1,028

448

1,476

1,038

453

1,491

SIA Central
Europe

36

12

48

40

10

50

40

12

52

Perago FSE

27

14

41

38

20

58

44

20

64

3

1

4

3

1

4

5

1

6

TSP

23

19

42

8

5

13

10

3

13

Emmecom

10

1

11

10

1

11

10

1

11

181

77

258

-

-

-

-

-

-

-

-

-

-

-

-

5

6

11

Pi4Pay

RA Computer*
LM Enterprise**

Women

Women

As at 31 December 2016

788

SIA S.p.A.

Men

As at 31 December 2015

Women

Total

Ubiq**

-

-

-

-

-

-

13

9

22

Total 1

1,068

467

1,535

1,127

485

1,612

1,165

505

1,670

P4cards***

-

-

-

-

-

-

177

171

348

PforCards***

-

-

-

-

-

-

4

1

5

1,068

467

1,535

1,127

485

1,612

1,346

677

2,023

Total 2

* Incorporated into SIA S.p.A. on 1 January 2015.
** Companies acquired by SIA Group on 13 January 2016.
*** Companies acquired by SIA Group on 31 December 2016 not included in the scope considered in this report.

EMPLOYEES BY TYPE OF CONTRACT AND GENDER
Type
Fixed term
contract

As at December 2014
Men

Women

As at 31 December 2015

Total

Men

Women

As at 31 December 2016

Total

Men

Women

Total

17

6

23

14

8

22

25

11

36

Open-ended
contract

1,051

461

1,512

1,113

477

1,590

1,140

494

1,634

Total

1,068

467

1,535

1,127

485

1,612

1,165

505

1,670

EMPLOYEES WITH OPEN-ENDED CONTRACT FULL TIME AND PART TIME BY GENDER
Type

Men

Women

As at 31 December 2015

Total

Men

Women

As at 31 December 2016

Total

Men

Women

Total

Full time

1,040

355

1,395

1,103

373

1,476

1,130

388

1,518

Part time

11

106

117

10

104

114

10

106

116

1,051

461

1,512

1,113

477

1,590

1,140

494

1,634

Total
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As at December 2014

EMPLOYEES BY PROFESSIONAL STATUS AND GENDER

Men

Women

As at 31 December 2015

Total

Men

Women

As at 31 December 2016

Total

Men

Women

Total

Executives

33

7

40

27

6

33

28

6

34

Managers

510

156

666

535

165

700

568

174

742

Employees

485

286

771

474

280

754

569

325

894

40

18

58

91

34

125

-

-

-

1,068

467

1,535

1,127

485

1,612

1,165

505

1,670

External staff*
Total

SIA Group

As at December 2014

Economic value

Type

*In 2016 external staff were included in the professional status of “Executives”, “Managers” and “Employees”.

Men

Women

As at 31 December 2015

Total

Men

Women

As at 31 December 2016

Total

Men

Women

Total

52

18

70

59

24

83

74

37

111

30-50 years

775

374

1,149

773

367

1,140

759

359

1,118

> 50 years

241

75

316

295

94

389

332

109

441

1,068

467

1,535

1,127

485

1,612

1,165

505

1,670

< 30 years

Total

The value for
customers and users

As at December 2014

EMPLOYEES ENTERING AND LEAVING THE COMPANY BY AGE
Recruitments

Type

Recruitment rate
(based on total
employees on 31.12)

Termination of contract

Turnover rate
(based on total
employees on 31.12)

2014

2015

2016

2014

2015

2016

2014

2015

2016

2014

2015

2016

< 30 years

38

38

50

5

10

14

48.7%

45.8%

45%

6.4%

12.0%

12.6%

30-50 years

59

77

56

31

27

44

5.2%

7.2%

5.0%

2.7%

2.5%

3.9%

> 50 years
Total

3

8

1

20

15

16

0.9%

1.8%

0.2%

6.3%

3.3%

3.6%

100

123

107

56

52

74

6.5%

7.6%

6.4%

3.6%

3.2%

4.4%

The value for people
in the SIA Group

Type

The value for suppliers
and partners

EMPLOYEES BY AGE GROUP AND GENDER

Type
2014

2015

Recruitment rate
(based on total
employees on 31.12)

Termination of contract
2016

2014

2015

2016

2014

2015

Turnover rate
(based on total
employees on 31.12)

2016

2014

2015

2016

Executives

-

2

-

1

2

1

-

6.1%

-

2.5%

6.1%

2.9%

Managers

16

20

17

20

11

26

2.4%

2.9%

2,3%

3.0%

1.6%

3.5%

Employees

76

63

90

18

14

47

9.9%

8.3%

10.1%

2.4%

1.9%

5.3%

Apprentices

2

1

-

1

2

-

33.3%

33.3%

-

16.7%

66.7%

-

External Staff

6

38

-

16

23

-

10.3%

30.4%

-

27.6%

18.4%

-

-

-

-

-

-

-

-

-

-

-

-

-

100

123

107

56

52

74

6.5%

7.6%

6.4%

3.6%

3.2%

4.4%

Blue-collar workers
Total

The value for
the environment

Recruitments

The value for
the community

EMPLOYEES ENTERING AND LEAVING THE COMPANY BY PROFESSIONAL STATUS

Type

Local minimum wage (Euros)

Standard wage of new employees
(Euros)

Ratio

2014

2015

2016

2014

2015

2016

2014

2015

2016

Men

22,750

23,363

25,882

22,750

23,363

25,882

100%

100%

100%

Women

22,750

23,363

25,882

22,750

23,363

25,882

100%

100%

100%

Annexes

RATIO BETWEEN STANDARD WAGE OF NEW EMPLOYEES AND LOCAL MINIMUM WAGE
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Trade associations in
which SIA participates

ABE/EBA - ASSOCIATION BANCAIRE POUR
L’EURO – EURO BANKING ASSOCIATION

A neutral and supranational European banking association which addresses the
payment system industry with a pan-European vision and mentality. It supports banks in
the migration process to the SEPA systems and in other initiatives requiring European
cooperative leverage.

ABI – ASSOCIAZIONE BANCARIA ITALIANA
(ITALIAN BANKING ASSOCIATION)

An association which promotes initiatives for the growth of the banking and financial
systems, with a competitive approach consistent with national and EU regulations.

ACMI - ASSOCIAZIONE CREDIT MANAGERS
ITALIA
(ITALIAN ASSOCIATION OF CREDIT
MANAGERS)

An association which promotes the professional development of Credit Management
activities and, in particular, disseminates the role of Credit Managers and safeguards
and promotes the growth of their professionalism.

ADACI - ASSOCIAZIONE ITALIANA DI
MANAGEMENT DEGLI APPROVVIGIONAMENTI
(ITALIAN ASSOCIATION FOR SUPPLY
MANAGEMENT)

An association which promotes the development and knowledge of buying processes
and supply chain management in order to smoothly integrate the various players of the
economic system, to contribute to the development of both domestic and international
trade, and to foster the growth and professional recognition by operators of market
demands.

AICOM - ASSOCIAZIONE ITALIANA
COMPLIANCE
(ITALIAN COMPLIANCE ASSOCIATION)

An association which promotes compliance and respect of the regulations of the
financial system, of industrial sectors and of the Public Administration.

AIEA - ASSOCIAZIONE ITALIANA PER
L’INFORMATION SYSTEMS AUDITORS
(ITALIAN ASSOCIATION FOR INFORMATION
SYSTEMS AUDITORS)

Italian association acknowledged by US ISACA (Information Systems Audit and Control
Association & Foundation). It gathers and certifies professionals that carry out Auditing
and Control activities of ITC systems, either individually or as associates, partners or
employees of a company. It raises awareness at all corporate organizational levels of
the need to establish appropriate criteria for monitoring the organisation’s reliability and
the security of systems.

A.I.G.I. - ASSOCIAZIONE ITALIANA GIURISTI
D’IMPRESA
(ITALIAN ASSOCIATION OF CORPORATE
LAWYERS)

An association that recognises and affirms the figure and professional role of Corporate
Lawyers within the context of the social and business world, and provides rules on
their activities according to the principles of the Association’s Articles of Association
and Code of Conduct and to any regulations established by national and EU laws and
regulations.

AIIA - ASSOCIAZIONE ITALIANA INTERNAL
AUDITORS
(ITALIAN ASSOCIATION OF INTERNAL
AUDITORS)

The Associazione Italiana Internal Auditors (AIIA) is the benchmark association in Italy
for Corporate Governance and Control issues. It provides guidelines on internal control
as a management tool for the governance of company operations in order to balance
company and individual economic objectives.

AIIP - ASSOCIAZIONE ITALIANA ISTITUTI DI
PAGAMENTO
(ITALIAN ASSOCIATION FOR PAYMENT
INSTITUTIONS)

An association which spreads and promotes the development, awareness and
knowledge of payment institutions and services, and promotes related cultural
activities.

AITI - ASSOCIAZIONE ITALIANA TESORIERI
D’IMPRESA
(ITALIAN ASSOCIATION OF CORPORATE
TREASURERS)

An association which gathers Corporate Finance professionals involved in Company
Treasury procedures and management techniques, aimed at expanding and updating
their knowledge.

AODV - ASSOCIAZIONE DEI COMPONENTI
ORGANISMI DI VIGILANZA
(ASSOCIATION OF SUPERVISORY BODIES)

The Association studies on-field application of the Decree and evaluates the
implications of the organizational model and how an SB should and can carry out its
duties while avoiding obstruction of business. The Association also develops solutions
for common problems which may turn into guidelines and best practices for the sector.

ASCAI – ASSOCIAZIONE PER LO SVILUPPO
DELLE COMUNICAZIONI AZIENDALI
(ASSOCIATION FOR THE DEVELOPMENT OF
CORPORATE COMMUNICATION)

In Italy ASCAI promotes and spreads the culture and technical/professional ability
of internal communication operators, promoting the development and exchange of
knowledge of all kinds of company communication.

ASSBB – ASSOCIAZIONE PER LO SVILUPPO
DEGLI STUDI DI BANCA E BORSA
(ASSOCIATION FOR THE DEVELOPMENT OF
FINANCIAL AND STOCK MARKET STUDIES)

An Association which carries out studies and research on banking and financial
matters and promotes training and professional updating for the managers of member
companies.

ASSOCHANGE - ASSOCIAZIONE ITALIANA
CHANGE MANAGEMENT
(ITALIAN ASSOCIATION FOR CHANGE
MANAGEMENT)

Assochange’s mission is to raise awareness in senior management of the need for
change in order to foster growth and increased innovation in Italy.

The Centre of Research into Financial Technology Innovation and Services (CeTIF) of
Università Cattolica of Milan has promoted and developed studies and research on
technological and organizational innovation in the finance sector since 1990.

CLUSIT - ASSOCIAZIONE ITALIANA PER LA
SICUREZZA INFORMATICA
(ITALIAN ASSOCIATION FOR IT SECURITY)

CLUSIT promotes awareness, training, continual professional updating and exchange
of information in the area of IT security.

CMG ITALIA - COMPUTER MEASUREMENT
GROUP

CMG-Italia seeks to assess IT system performances and the deep impact that they
have on the management of corporate IT systems and on cost-efficiency.

CONSORZIO CBI
(CUSTOMER TO BUSINESS INTERACTION)

The Consorzio CBI defines the regulations as well as the technical and legal standards
of the CBI, CBILL and Nodo services in a cooperative manner. It also manages the
technical infrastructural connections between members to facilitate connection and
dialogue with clients, promoting interoperability on a national and international level
for the delivery of the above services.

EACHA - EUROPEAN AUTOMATED CLEARING
HOUSE ASSOCIATION

The European Automated Clearing House Association (EACHA) is a technical forum
that gathers 22 leading European Clearing Houses. EACHA promotes the harmonious
development of European policies aimed at interoperability based on “open”
standards.

EMVCo

EMVCo is an association born through the collaboration of the leading international
payment circuits (Europay, MasterCard, Visa), which defined a working platform for the
development of technical specifications for electronic payment applications based on
smartcards.

GIDP - GRUPPO INTERSETTORIALE
DIRETTORI DEL PERSONALE
(INTERSECTORAL GROUP OF PERSONNEL
MANAGERS)

The Association has exclusively cultural goals and aims to place a professional figure
at the service of collectivity who is constantly updated on human resources, in full
compliance with the ethical values of the profession of Human Resources Director.

GSE - GUIDE SHARE EUROPE

GSE is a non-profit association of companies and professionals in the world of
Information and Communication Technology (ICT) involved in the study of IBM
structural solutions.

HRC - HUMAN RESOURCES COMMUNITY

HRC’s goal is to offer an exclusive, international and high-standard professional
environment that allows HR Directors and CEOs to create intercompany synergies,
develop high value solutions and increase network visibility and size.

ICMA - INTERNATIONAL CAPITAL MARKET
ASSOCIATION

The International Capital Market Association focuses on a number of leading
regulatory contexts which have a direct impact on the operation of the international
financial market. Among the main members: issuers, intermediaries of primary and
secondary markets, asset managers, market infrastructure providers, etc.

IFSF - INTERNATIONAL FORECOURT
STANDARDS FORUM LTD.

IFSF, the International Forecourt Standards Forum, is a forum for international
retailers and suppliers operating in the oil industry.

IRM – INSTITUTE OF RISK MANAGEMENT

The Institute of Risk Management was established in 1985. It deals with risk
management training in various business sectors.

ISACA – INFORMATION SYSTEMS AUDIT AND
CONTROL ASSOCIATION

ISACA is a centralised association providing information and guidance of IT auditing
controls (such as governance, security, risks and audits) in the field of IT systems.

SIA Group

CETIF – CENTRO DI RICERCA SU
TECNOLOGIE, INNOVAZIONE E SERVIZI
FINANZIARI
(CENTRE OF RESEARCH INTO FINANCIAL
TECHNOLOGY, INNOVATION AND SERVICES)

Economic value

The main purpose of the Business Continuity Institute is to promote high standards of
professional expertise and business ethics in the supply and maintenance of ongoing
continuity services.

The value for suppliers
and partners

BUSINESS CONTINUITY INSTITUTE

The value for
customers and users

Established in 2005, the purpose of the association is to promote awareness of
Business Continuity and of related disciplines such as Crisis Management, Risk
Management etc., by planning and implementing activities and services which also
focus on the growth and cultural development of the Association’s members.

The value for people
in the SIA Group

BCMANAGER - ASSOCIAZIONE NAZIONALE
BUSINESS CONTINUITY MANAGER
(ITALIAN ASSOCIATION FOR BUSINESS
CONTINUITY)

The value for
the community

ASSOREL - ASSOCIAZIONE ITALIANA AGENZIE
DI RELAZIONI PUBBLICHE
(ITALIAN PUBLIC RELATIONS AGENCY)

Assorel is the Italian Association of the Public Relations Agency, which represents
leading national and international companies that operate in the sector. It was
established in 1982 by a group of key professionals belonging to the Public Relations
sector. Among the objectives of its founders: disseminating a culture of business
communication and Public Relations in Italy and being a point of reference and
professional orientation for companies, operators, institutions and the general public.

The value for
the environment

ASSOSIM represents operators on the Italian Securities market towards Institutional
Bodies and Public Administrations. It was founded in 1991 and in 2007 membership
was extended to Legal Firms, Companies dealing with Consultancy and with the
Development of IT Solutions, as well as to parties providing services to Security
Dealers.

Annexes

ASSOSIM - ASSOCIAZIONE ITALIANA DEGLI
INTERMEDIARI MOBILIARI
(ITALIAN ASSOCIATION OF SECURITY
DEALERS)
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ISC - INTERNATIONAL INFORMATION
SYSTEMS SECURITY CERTIFICATION
CONSORTIUM

The International Information Systems Security Certification Consortium is a global
leader for the training and certification of IT security professionals throughout their
career.

ISPER - ISTITUTO PER LA DIREZIONE DEL
PERSONALE
(INSTITUTE FOR PERSONNEL MANAGEMENT)

ISPER aims to enhance the skills of persons regarded as the strategic resources of
companies and primary development and competitiveness factor. It provides training
and online updating services.

ITASFORUM - CENTRO STUDI DI SICUREZZA
(CENTRE FOR SECURITY STUDIES)

A non-profit association that acts autonomously and independently to increase and
develop the culture of physical security in the company environment.

OPENPEPPOL

The OPENPEPPOL association was established in September 2012, following
completion of the pan-European electronic procurement project (PEPPOL), with the
aim to solve interoperability problems of e-procurements between the different
European countries.

OSSERVATORIO NFC & MOBILE PAYMENTS

The Osservatorio NFC & Mobile Payments analyses innovative payment systems,
focusing in particular on mobile phone payment systems (both Remote and Proximity)
and on Contactless Payments (through contactless cards).

THE RULING COMPANIES

The Ruling Companies Association is a non-profit association that seeks to promote
business culture. It currently has 120 member companies belonging to different
sectors and of varying size. The association deals with the following issues:
management, strategy and social-economic scenario.

11,555,633 (kWh)

41,600.28

29,442 (m )
3

SIA Group

GJ

Total

11,481,117 (kWh)

41,332.02

11,409,098 (kWh)

41,072.75

1,148.53

31,489 (m )

1,228.39

44,882 (m )

1,750.85

3

GJ

3

Diesel fuel**

1,750 (l)

-

1,750 (l)

-

1,750 (l)

-

Diesel fuel

1.47 (t)

63.03

1.47 (t)

63.03

1.47 (t)

63.03

-

42,811.84

-

42,623.44

-

42,886.63

Total

* For 2014 and 2015 data refer to SIA S.p.A., Pi4Pay and TSP; for 2016 to the SIA Group, with the exception of LM Enterprise.
** Data refer to the generators, not included in the consumption of automotive fuel.
*TOTAL WEIGHT OF WASTE BY TYPE AND DISPOSAL METHOD
2014
Type

2015

2016

Hazardous

Non-Hazardous

Total

%

Hazardous

Non-Hazardous

Total

%

Hazardous

Non-Hazardous

Total

%

Reuse (t)

--

0.05

0.05

0.080%

--

--

--

--

--

0.05

0.05

0.4%

Recycling (t)

--

59.147

0.002

--

0.002

0.003%

--

--

--

--

--

--

--

--

Landfill (t)

0.31

--

0.31

0.520%

--

--

--

--

--

--

--

--

Total

0.312

59.197

59.509

100%

1.369

Incineration (t)

59.147 99.397%

* Data refer to SIA S.p.A., Pi4Pay and TSP.

1.369

67.694 69.063 100%

67.694 69.063 100%

1.862

1.862

12.015 13.877 99.6%

12.065 13.927

100%

Economic value

Total

The value for suppliers
and partners

GJ

The value for
customers and users

Natural gas

Total

2016

The value for people
in the SIA Group

Electricity

2015

The value for
the community

2014

Type

The value for
the environment

*ENERGY CONSUMPTION

Annexes
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8.3

Data and tables regarding SIA
and the environment
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8.4

GRI G4 reporting tables

Table of GRI G4 indicators
INDICATOR

PAGE

GENERAL STANDARD DISCLOSURE
Strategy and analysis
Statement from the most senior decision-maker about the relevance of
G4 - 1
sustainability for the organisation and its strategy
Profile of the organisation
G4 - 3
Name of the organisation
G4 - 4
Primary brands, products and/or services
G4 - 5
Location of the organisation’s headquarters
G4 - 6
Countries where the organisation operates
G4 - 7
Nature of ownership and legal form
G4 - 8
Markets served
G4 - 9
Size of the organisation
G4 - 10
Workforce characteristics
G4 - 11
Percentage of employees covered by collective bargaining agreements
G4 - 12
Description of the organisation’s supply chain
Significant changes during the reporting period regarding the organisation’s size,
G4 - 13
structure, ownership or its supply chain
G4 - 14
Application of precautionary approach to risk management
Externally developed economic, environmental and social charters, principles, or
G4 - 15
other initiatives to which the organisation subscribes or which it endorses
Participation in national and/or international trade associations in which the
G4 - 16
organisation holds a position with the governance bodies
Materiality and scope of the report
G4 - 17
Entities included in the report
G4 - 18
Process for the definition of the Sustainability Report content
G4 - 19
Material aspects identified
G4 - 20
Material aspects within the organisation
G4 - 21
Material aspects outside the organisation
G4 - 22
Restatements of information provided in the previous Sustainability Report
G4 - 23
Significant changes in scope and aspect boundaries
Stakeholder engagement
G4 - 24
Stakeholder categories and groups engaged by the organisation
G4 - 25
Identification of stakeholders to engage
G4 - 26
Approach to stakeholder engagement, including frequency of engagement by type
G4 - 27
Key topics collected through stakeholder engagement
Profile of the report
G4 - 28
Reporting period of Sustainability Report
G4 - 29
Date of publication of previous Sustainability Report
G4 - 30

Reporting cycle

G4 - 31
Contact point for questions regarding the report
G4 - 32
GRI Contents Index
G4 - 33
External assurance policies and practices
Governance
G4 - 34
Organisation’s governance structure
Ethics
G4 - 56
Organisation’s values, principles, standards and norms of behaviour

98

6
12
12
12
12
12
12, 48
34, 48, 62
62, 92
64
42, 43
8, 12, 42
22
17
82, 94
8
28
28
28, 98
28, 98
8
8
28
28
28, 57, 74
57, 74
8
8
This report will be followed by other
reports each year
108
8, 98, 104
8, 104
19
17

Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with environmental laws and regulations

Aspect - Transport
G4 - DMA Generic disclosure on management approach
Significant environmental impacts of transporting products and services and
G4 - EN30
transporting members of the workforce
Material aspect – Supplier environmental assessment
G4 - DMA Generic disclosure on management approach

G4 - EN32 Percentage of suppliers screened using environmental criteria

92
36
36, 53, 78, 80

Economic value

61

86
86
86
86
86
87
87
87
87
86, 87
86
86
89
86
SIA Group did not receive
sanctions for non-compliance with
environmental laws and regulations
in 2016
89
89
43, 44
44
The supplier assessment methods
data collection system will be
extended to the entire scope of the
Group (by 2018)

The value for
customers and users

86
89

The value for people
in the SIA Group

42

The value for suppliers
and partners

42, 44

The value for
the community

G4 - EN29

25, 34, 36
25, 34, 36

The value for
the environment

SPECIFIC STANDARD DISCLOSURE
ECONOMIC INDICATORS
Material aspect – Economic performance
G4 - DMA Generic disclosure on management approach
G4 - EC1 Direct economic value generated and distributed
Material aspect – Presence on the market
G4 - DMA Generic disclosure on management approach
Ratio of the entry level wage by gender and the local minimum wage at significant
G4 - EC5
locations of operation
Material aspect – Indirect economic impacts
G4 - DMA Generic disclosure on management approach
G4 - EC7 Development and impact of infrastructure investments and services supported
Material aspect – Procurement practices
G4 - DMA Generic disclosure on management approach
Percentage of spending on local suppliers in relation to the most significant
G4 - EC9
locations of operation
ENVIRONMENTAL INDICATORS
Aspect - Materials
G4 - DMA Generic disclosure on management approach
G4 - EN1 Materials used
Material aspect - Energy
G4 - DMA Generic disclosure on management approach
G4 - EN3 Energy consumption within the organisation
G4 - EN6 Reduction of energy consumption
Material aspect - Water
G4 - DMA Generic disclosure on management approach
G4 - EN8 Water withdrawal by source
Material aspect - Emissions
G4 - DMA Generic disclosure on management approach
G4 - EN15 Direct greenhouse gas (GHG) emissions (scope 1)
G4 - EN16 EN16 Energy indirect greenhouse gas (GHG) emissions (scope 2)
G4 - EN17 EN17 Other indirect greenhouse gas (GHG) emissions (scope 3)
G4 - EN19 EN19 Reduction of greenhouse gas emissions
Material aspect – Effluents and waste
G4 - DMA Generic disclosure on management approach
G4 - EN22 Water discharge
G4 - EN23 Total weight of waste by type and disposal method
Aspect - Compliance
G4 - DMA Generic disclosure on management approach

SIA Group

PAGE

Allegati
Annexes

INDICATOR
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INDICATOR

PAGE

SOCIAL INDICATORS
SUBCATEGORY – ADEQUATE WORKING PRACTICES AND WORKING CONDITIONS
Material aspect - Employment
G4 - DMA Generic disclosure on management approach
Total number of new employee hires and turnover by age group, gender and
G4 - LA1
geographical area
G4 - LA2 Benefits provided to full-time employees that are not provided to temporary
or part-time employees, by main activity
G4 - LA3 Return to work and retention rates after parental leave
Material aspect – Industrial relations
G4 - DMA Generic disclosure on management approach
G4 - LA4 Minimum notice periods regarding operational changes, including whether these are
specified in collective agreements
Material aspect – Occupational health and safety
G4 - DMA Generic disclosure on management approach
G4 - LA6

Type of injury and rates of injury, occupational diseases, lost days, absenteeism, and
total number of fatalities, by employee category

Material aspect – Training and education
G4 - DMA Generic disclosure on management approach
G4 – LA9 Average training hours per employee by year, gender and employee category
G4 - LA11 Percentage of employees receiving performance and career development reviews
Material aspect - Diversity and equal opportunities
G4 - DMA Generic disclosure on management approach
Composition of governance bodies and breakdown of employees by gender, age,
G4 - LA12
protected category membership and other indicators of diversity
Material aspect – Equal remuneration for women and men
G4 - DMA Generic disclosure on management approach
Ratio of basic salary and remuneration of women to that of men by employee
G4 - LA13
category, by significant locations of operation
Material aspect – Supplier assessment for labour practices
G4 - DMA Generic disclosure on management approach

G4 - LA14 Percentage of new suppliers screened using labour practices criteria

Aspect – Labour practices grievance mechanisms
G4 - DMA Generic disclosure on management approach
Grievances about labour practices filed, addressed and resolved through formal
G4 - LA16
grievance mechanisms
SUBCATEGORY – HUMAN RIGHTS
Material aspect - Non discrimination
G4 - DMA Generic disclosure on management approach
G4 - HR3 Total number of incidents of discrimination and corrective actions taken
Material aspect – Supplier assessment for human rights
G4 - DMA Generic disclosure on management approach

G4 - HR10 Percentage of new suppliers screened using human rights criteria

Aspect – Human rights grievance mechanisms
G4 - DMA Generic disclosure on management approach
Grievances about human rights filed, addressed and resolved through formal
G4 - HR12
grievance mechanisms

100

62
62, 92
71
66
64
64
69, 71
69
The injury data collection system will
be further developed (by 2018)
67
67
67
66
19, 62, 92
66
67
43, 44
43, 44
The supplier assessment procedures
data collection system will be
extended to the entire scope of the
Group (by 2018)
57, 74
There were no grievances about
labour practices during 2016

66
There were no incidents of
discrimination in 2016
43, 44
43, 44
The supplier assessment procedures
data collection system will be
extended to the entire scope of the
Group (by 2018)
57, 74
There were no grievances about
human rights during 2016

Material aspect – Anti-competitive behaviour
G4 - DMA Generic disclosure on management approach
G4 - SO7 Legal actions referring to unfair competition, antitrust and related outcomes
Material aspect - Compliance
G4 - DMA Generic disclosure on management approach
G4 - SO8

Monetary value of significant fines and total number of non-monetary sanctions due
to non-compliance with laws or regulations

Material aspect – Supplier assessment for impacts on society
G4 - DMA Generic disclosure on management approach
G4 - SO9 Percentage of new suppliers screened using criteria for impacts on society
Aspect – Grievance mechanisms for impacts on society
G4 - DMA Generic disclosure on management approach
G4 - SO11 Grievances about impacts on society filed, addressed and resolved
SUBCATEGORY – PRODUCT RESPONSIBILITY
Material aspect – Customer health and safety
G4 - DMA Generic disclosure on management approach
G4 - PR2

Incidents of non-compliance with regulations concerning the health and safety of
products and services during their life cycle

Material aspect – Product and service labelling
G4 - DMA Generic disclosure on management approach
G4 - PR5 Results of surveys measuring customer satisfaction
Material aspect – Marketing communications
G4 - DMA Generic disclosure on management approach
G4 - PR7 Incidents of non-compliance with regulations concerning marketing communications

Material aspect – Customer privacy
G4 - DMA Generic disclosure on management approach
G4 - PR8

Substantiated complaints regarding breaches of customer privacy and loss of
customer data

21
No legal actions were filed during
2016
21
No significant fines were received
due to non-compliance with laws or
regulations in 2016
43, 44
43, 44
57, 74
There were no grievances about
impacts on society during 2016

56
There were no incidents of noncompliance with laws and regulations
concerning the health and safety of
products and services during 2016

Generic disclosure on management approach

G4 - PR9

Fines for non-compliance with laws and regulations concerning the use of products
and services

Economic value

55, 56, 57
57
82
There were no incidents
of non-compliance
with regulations and voluntary
codes concerning marketing
communications during 2016
24
There were no complaints regarding
privacy and management of customer
data during 2016

Material aspect - Compliance
G4 - DMA

The value for suppliers
and partners

G4 - SO6 Value of political contributions

21
SIA’s activities do not include funding
to political parties

The value for
customers and users

Material aspect – Political contributions
G4 - DMA Generic disclosure on management approach

17
The anti-corruption policies are
regulated by the SIA S.p.A. Code of
Ethics
There were no grievances on cases of
corruption during 2016

The value for people
in the SIA Group

G4 - SO5 Confirmed incidents of corruption and actions taken

76

26, 27, 55
No significant fines were received
for non-compliance with laws and
regulations concerning the use of
products and services during 2016

The value for
the community

G4 - SO3 Operations assessed for risks related to corruption

78, 80

The value for
the environment

SUBCATEGORY - SOCIETY
Material aspect – Local communities
G4 - DMA Generic disclosure on management approach
Operations with implemented local community engagement, impact assessment and
G4 - SO1
development programmes
Material aspect - Anti-corruption
G4 - DMA Generic disclosure on management approach

SIA Group
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Table reporting the scope
of the organisation’s material aspects
MATERIAL ASPECTS G4
CATEGORIES
CATEGORY - ECONOMIC
Economic performance
Presence on the market
Indirect economic impact
Procurement practices
CATEGORY - ENVIRONMENTAL
Energy
Water
Emissions
Effluents and waste
Supplier environmental assessment
CATEGORY - SOCIAL
SUBCATEGORIES – WORKING PRACTICES AND WORKING CONDITIONS
Employment
Industrial relations
Occupational health and safety
Training and education
Diversity and equal opportunity
Equal remuneration for men and women
Supplier assessment for human rights
SUBCATEGORY – HUMAN RIGHTS
Non-discrimination
Supplier assessment for human rights
SUBCATEGORY - SOCIETY
Local communities
Anti-corruption
Political contributions
Anti-competitive behaviour
Compliance
Supplier assessment for impacts on society
SUBCATEGORY – PRODUCT RESPONSIBILITY
Customer health and safety
Marketing communications
Customer privacy
Compliance
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SCOPE OF MATERIAL ASPECTS
INTERNAL

EXTERNAL

SIA
SIA
SIA
SIA

Group
Group
Group
Group

Suppliers

SIA
SIA
SIA
SIA
SIA

S.p.A.
S.p.A.
S.p.A.
S.p.A.
S.p.A.

Suppliers

SIA
SIA
SIA
SIA
SIA
SIA
SIA

Group
Group
Group
Group
Group
Group
Group

Employees
Employees
Employees
Employees
Employees
Employees
Suppliers

SIA Group
SIA Group

Customers/Employees
Suppliers

SIA
SIA
SIA
SIA
SIA

Group
Group
Group
Group
Group

Suppliers

SIA
SIA
SIA
SIA

Group
Group
Group
Group

Customers
Customers
Customers
Customers
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The value for
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